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1. Olirn;IIE llOJIO)KEHIUI 

1.1. IIporpaMMa ycTo:H:qiiBoro pa3BIITII51 TOO «ToproBo-TpaHcrropTHa51 KOMrraHII51» Ha 2021 - 2023 
ro.[(bi (.nanee - IIporpaMMa) pa3pa6oTaHa B u;en5Ix YKperrneHII51 rroJIIIJ;IIH B TOO «ToproBo

TpaHcrropTHa51 KOMIIaHII51» (,[(anee- ToBapiimecTBo, TOO «TTK») KaK cou;IIanbHO OTBeTCTBeHHOH 

KOMIIaHIIII B cpe.[(HecpoqHOH rrepcrreKTIIBe H perneHII51 3a,[(aq COIJ;IIanbHO - 3KOHOMHqecKOrO 

pa3BIITII51 ToBapiimecTBa. 

1.2. HacT05III(a51 IIporpaMMa pa3pa6oTaHa B cooTBeTCTBIIII c IIoniiTIIKOH TOBapiimecTBa c 

orpaHIIqeHHOH OTBeTCTBeHHOCTbiO «ToprOBO-TpaHCIIOpTHa51 KOMIIaHII51» B o6naCTII ycToHqiiBOrO 

pa3BIITII51, yrBep)J(,[(eHHOH rrpoToKonoM Jace,[(aHII51 Ha6niO,[(aTenbHoro coBeTa TOO «ToproBo

TpaHcrropTHa51 KOMIIaHII51» OT 26 H0516p51 2020 ro.[(a N2 16. 

2. TEPMIIHhl II OITPE,IJ;EJIEHIUI 

B IIporpaMMe IIcrronb3YIOTC51 cne.nYIQmiie TepMIIHbi II orrpe,[(eneHII51: 

3aHHTepeCOBaHHaB CTOpOHa (stakeholder) - lliiiJ;O IIllii rpyrrrra lliiiJ;, 3aiiHTepeCOBaHHbiX B 

niD6biX perneHII5IX IInii ,[(e51TenbHOCTII ToBapiimecTBa: pa6oTHIIKH, PYKOBO,[(CTBO, yqacTHIIKII , 

rrapTHepbi, IIOCTaBII(IIKII, IIOTpe6IITenii, rocy,[(apCTBeHHbie opraHbi, Kpe.[(IITOpbi; 

3aKOHOJJ:aTeJihCTBO - COBOKyrrHOCTb 3aKOHO.[(aTellbHbiX II IIHbiX HOpMaTIIBHbiX rrpaBOBbiX aKTOB 

Pecrry6niiKII KaJaxcTaH, rrpiiH51TbiX B ycTaHoBneHHOM rrop5I,[(Ke; 

KII,IJ; - KniOqeBbie rroKaJaTenii .ne51TenbHOCTII; 

KCO - KoprropaTIIBHa51 con;IIanbHa51 OTBeTCTBeHHOCTb; 

MetJ:Ha:o;HB - MeTO,[( pa3perneHII51 CIIOpOB C IIpiiBllel!eHIIeM IIOCpe,[(HIIKa, KOTOpblll IIOMOraeT 

CTOpOHaM KOHcpniiKTa Hana,[(IITb KOHcpniiKTHYIQ CIITyal(IIIO C BapiiaHTOM perneHII51, KOTOpbiH 

y.[(OBlleTBOpiin 6bi IIHTepeCbi II IIOTpe6HOCTII BCeX yqaCTHIIKOB KOHcplliiKTa; 

06J.U:eCTBO- AO «HAK «KaJaToMrrpoM»; 

OKpy~aiOJ.U:aB cpe.11:a - IIpiipO.[(HOe OKpy)J(eHIIe, B KOTOpOM <i>YHKIJ;IIOHIIpyeT ToBapiiii(eCTBO, 

BKniOqa5J: B03,[(yx, BO,[(y, 3eMniO, IIpiipO,[(Hbie pecypCbi, lliO,[(eH II IIX B3aiiMOCB513b; 

Ilpo4JCOI03- 06Il(eCTBeHHOe 06ne,[(IIHeHIIe «0TpacneBOH rrpocpeCCIIOHallbHbiH COI03 pa60THIIKOB 

aTOMHOll IIpOMbiilllleHHOCTII»; 

CO:o;HaJihHaB OTBeTCTBeHHOCTh - BbiiiOllHeHIIe ,[(06pOBOllbHO IIpiiH51TbiX Ha ce651 06513aTellbCTB II 

OTBeTCTBeHHOCTb ToBapiimecTBa Ja Bllii5IHIIe ee perneHIIH II .ne51TenbHOCTII Ha o6mecTBeHHOCTb II 

oKpy)J(aiOmYIO cpe,[(y; 

ToBapui.U:eCTBO- TOO «ToproBo- TpaHcrropTHa51 KOMIIaHII5I»; 

ycToii:quooe pa3BHTHe - pa3BIITIIe, KOTOpoe y,[(OBlleTBOp5IeT IIOTpe6HOCT5IM HaCT05III(ero 

BpeMeHII, He CTaB51 ITO.[( COMHeHIIe B03MO)J(HOCTII 6y.[(yiiJ;IIX IIOKOlleHIIH Y.ll:OBneTBOp51Tb CBOII 

IIOTpe6HOCTII; 

3THqHOe llOBe)l;eHHe - IIOBe.[(eHIIe, KOTOpoe COOTBeTCTByeT IIpiiH51TbiM IIpiiHIJ;IIIIaM II Tpa,[(IIIJ;II5IM 

B KOHTeKCTe KOHKpeTHOH CIITyaiJ;IIII, a TaK)J(e COrnacyeTC5I C Me)J(.[(YHapO.[(HbiMII HOpMaMII. 
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3._ IIPIIH:QIIIlhl YCToilqJIBOrO PA3BIITIDI 

Pea;nnau;~ui IIporpaMMbi oc~ecTBJI.HeTc.H Ha ocHoBe crre,n;)'IOmHx rrpHHQHIIOB B o6rracTH 

ycTOH~HBOrO pa3BHTH.H, KOTOpbie BKJIIO~eHbl B KJIIO~eBbie IIpOQeCCbl ,ZJ;e.HTeJibHOCTH ( IIpOQeCCbl 

yrrpaBJieHH.H pHCKaMH, ~eJIOBe~eCKHMH pecypcaMH, HHBeCTHQHH H orrepaQHOHHOH ,ZJ;e.HTeJibHOCTH, 

IIJiaHHpOBaHH.H H OT~eTHOCTH): 

• oTKpLITOCTL - ToBapHmecTBo OTKpbiTo K BcTpe~aM, o6cy)l(,ZJ;eHH.HM H ,n;warrory. 

ToBapwmecTBO cTpeMMTC.H K rrocTpoeHMIO ,ZJ;orrrocpo~Horo coTpy,n;HM~ecTBa c 3aMHTepecoBaHHbiMM 

CTOpOHaMM, OCHOBaHHOrO Ha ~eTe B3aHMHbiX MHTepeCOB, C06JIIO,ZJ;eHHH rrpaB H 6arraHCa Me)l(,ZJ;y 

HHTepecaMH ToBapwmecTBa M 3aMHTepecoBaHHbiX cTopoH; 

• llO~OT'IeTHOCTL - ToBapHmecTBO OC03HaeT CBOIO IIO,ll;OT~eTHOCTb 3a B03,1J;eHCTBHe Ha 

3KOHOMHKy, OKpy)l(aiOmyiO cpe,ZJ;y H o6meCTBeHHOCTb; ToBapHmeCTBO CTpeMHTC.H MHHHMH3HpOBaTb 

OTpMQaTeJibHOe B03,ZJ;eHCTBMe CBOeH ,n;e.HTeJibHOCTH Ha OKpy)l(aiOm)'IO cpe,ZJ;y If o6meCTBeHHOCTb 

IIYTeM 6epe)l(HOrO OTHOIIIeHM.H K pecypcaM (BKJIIO~a.H 3HeprMIO, Cblpbe, BO,ZJ;y), IIOCJie,ZJ;OBaTeJibHOrO 

COKpameHM.H Bbi6pOCOB, OTXO,ll;OB If BHe,ZJ;peHM.H BbiCOKOIIpOM3BO,ZJ;MTeJibHbiX, 3Hepro- H 

pecypcoc6eperaiOmwx TexHorrorwli; ToBapHmecTBO rrrraTHT HarrorH H HHbie rrpe,ZJ;ycMoTpeHHbie 

3aKoHo,ZJ;aTeJibCTBOM c6opbi B rocy,ZJ;apcTBeHHbiH 6IO,n;)l(eT; ToBapHmecTBO coxpaH.HeT H co3,ZJ;aeT 

pa6o~He MecTa B paMKax cBoeli cTpaTerHM pa3BMTH.H M B03MO)l(HOCTeli, ToBapwmecTBo cTpeMMTC.H 

CO,ZJ;eHCTBOBaTb pa3BHTMIO MeCTHOCTM, B KOTOpOH OC~eCTBJI.HeT ,ZJ;e.HTeJibHOCTb B paMKaX CBOeH 

CTpaTerMH H B rrpe,n;errax HMeiOmMXC.H <PwHaHCOBbiX B03MO)l(HOCTeH; ToBapHmecTBO IIpO,n;YMaHHO If 

pa3YMHO rrpHHMMaeT peiiieHM.H H COBepiiiaeT ,ZJ;eHCTBM.H Ha Ka)l(,ll;OM ypOBHe, Ha~HHa.H OT ypOBH.H 

,ZJ;OJI)l(HOCTHbiX JIMQ H 3aBepiiia.H pa6oTHHKaMH; ToBapHmecTBO cTpeMMTC.H BHe,n;p.HTb 

HHHOBaQHOHHbie TeXHOJIOrHH, HarrpaBJieHHbie Ha 6epe)l(HOe H OTBeTCTBeHHOe MCIIOJib30BaHMe 

pecypCOB, IIOBbiiiieHHe IIpOM3BO,ll;MTeJibHOCTH Tpy,n;a; TOBapbl If ycrryrM ToBapwmeCTBa )J;OJI)l(Hbl 

COOTBeTCTBOBaTb CTaH,n;apTaM ycTaHOBJieHHbiM 3aKOHO,ZJ;aTeJibCTBOM, If 6biTb Ha,n;Jie)l(amero 

Ka~eCTBa; 

• npo3paquocTL - peiiieHM.H M ,ZJ;encTBH.H ToBapHmecTBa .HCHbi M rrpo3pa~Hbi ,ZJ;JI.H 

3aHHTepecoBaHHbiX cTopoH. ToBapHmecTBO cBoeBpeMeHHO pacKpbiBaeT rrpe,n;ycMoTpeHH)'IO 

3aKoHo,ZJ;aTeJibCTBOM M ,n;oKYMeHTaMM ToBapHmecTBa HH<PopMaQMIO, c ~eTOM HopM no 3amwTe 

KOH<PH,n;eHQMaJibHOH HH<PopMaQHM; 

• 3TH'Inoe noBe~euue - B ocHoBe peiiieHMH M ,n;elicTBMH ToBapwmecTBa 3aJIO)l(eHbi TaKMe 

QeHHOCTM KaK ysa)l(eHHe, ~eCTHOCTb, OTKpbiTOCTb, KOMaH,ZJ;Hblll ,n;yx If ,ZJ;OBepHe, ,n;o6pOCOBeCTHOCTb 

H CIIpaBe,ZJ;JIHBOCTb; 

• JaKouuocTL - peiiieHM.H, ,n;elicTBH.H H rroBe,n;eHMe ToBapwmecTBa cooTBeTCTB)'IOT 

3aKOHO,ZJ;aTeJibCTBY M peiiieHH.HM opraHoB ToBapHmecTBa; 

• co6Jno~euue npaB qeJioBeKa- ToBapwmecTBO co6rriO,ZJ;aeT M crroco6cTByeT co6rriO,n;eHMIO 

rrpaB ~erroBeKa, rrpe,n;ycMoTpeHHbiX KoHCTHTYQMeli Pecrry6rrMKM Ka3axcTaH; ToBapHmecTBO He 

rrpHeMrreT H 3arrpemaeT HCIIOJib30BaHMe ,ZJ;eTcKoro Tpy,n;a; pa6oTHMKM ToBapwmecTBa- Haiiia rrraBHa.H 

QeHHOCTb H OCHOBHOH pecypc, OT ypOBH.H HX rrpo<PecCHOHaJIH3Ma H 6e30IIaCHOCTH 3aBHC.HT 

pe3yJibTaTbi ,ZJ;e.HTeJibHOCTM ToBapwmecTBa. ToBapwmecTBo rrpMBrreKaeT KaH,ZJ;M,n;aToB Ha OTKpbiToli H 

rrpo3pa~HOH OCHOBe If pa3BHBaeT pa60THHKOB Ha OCHOBe IIpMHQMIIa MepMTOKpaTMM; o6ecrre~MBaeT 

6e3orracHOCTb M oxpaHy Tpy,n;a pa6oTHHKOB ToBapwmecTBa; rrpoBO,ZJ;MT 03,n;opoBMTerrbHbie 

MeporrpM.HTH.H H OKa3biBaeT COQHaJibHj'IO IIO,ZJ;,ZJ;ep)l(KY pa60THMKaM; C03)J;aeT 3<P<PeKTHBHYffi CHCTeMy 

MOTMBaQHM If pa3BMTH.H pa60THHKOB; pa3BMBaeT KOprropaTHBH)'IO KYJibTypy; 

• HeTepDHMOCTL K KOppyn:u;uu - B ToBapHmecTBe 3arrpemeHbl JII06bie <PopMbl KOppyrrQHM H 

HHOM rrpoTHBorrpaBHOH ,n;e.HTeJibHOCTH, HarrpaBrreHHOH Ha He3aKOHHOe rrorr~eHMe HJIM H3BJie~eHHe 

HM~eCTBeHHbiX If HeHM~eCTBeHHbiX 6rrar H rrpeHM~eCTB; 

e ue~onyCTHMOCTL KOHliJJIHKTa HHTepeCOB - JIM~Hble HHTepeCbl ,ZJ;OJI)l(HOCTHbiX JIMQ If 

pa60THMKOB He OKa3biBaiOT BJIH.HHMe Ha 6ecrrpMCTpaCTHOe BbiiiOJIHeHHe HMH CBOHX ,ZJ;OJI)l(HOCTHbiX, 

<PYHKQHOHaJibHbiX o6.H3aHHOCTeH; 

e JIH'IHLIH npHMep- Ka)l(,ZJ;blll H3 pa60THHKOB ToBapHmeCTBa e)l(e,ZJ;HeBHO B CBOHX ,n;eHCTBH.HX, 

IIOBe)J;eHMM H IIpM IIpHH.HTHM peiiieHHH CIIOC06CTByeT BHe,ZJ;peHMIO IIpHHQMIIOB YCTOH~HBOrO 
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pa3BHTIUI; ,ll;OJDKHOCTHbie ITHI(a H pa60THHKH, 3aHHMaiOIIJ;He yrrpaBneHqecKHe II03Hl(HH, CBOHM 

nHqHbiM IIpHMepOM MOTHBHpyiOT K BHe,D;peHHIO IIpHHI(HIIOB ycToi:fqHBOrO pa3BHTH51. 

Bbiiiie)'Ka3aHHbie rrpHHI(HIIbi ycToifqHBoro pa3BHTH51 co6nro.n;aiOTC51 BCeMH .n;on)I(HOCTHhiMH 

nHI(aMH H pa6oTHHKaMH ToBapHIIJ;eCTBa. 

4. OCHOBHhiE HAIIP ABJIEHIUI YCTOHqHBOrO P A3BHTIUI TOBAPH~ECTBA 

1. 3KOHOMHqecKa51 ycToi:fqHBOCTb; 

2. Pa3BHTHe qenoBeqecKoro KarrHTana H KYITbTypbi; 

3. OxpaHa Tpy,D;a H rrpoMbiiiineHHa51 6e3orracHOCTb; 

4. 3KOITOrHqecKa51 OTBeTCTBeHHOCTb; 

5. HayqHo-TeXHHqecKoe H HHHOBal(HOHHO-TexHonorHqecKoe pa3BHTHe; 

6. 3<P<PeKTHBHOe KOprropaTHBHOe yrrpaBneHHe H pHCK-KYITbTypa; 

7. BbiCOKHe 3THqecKHe cTaH,n;apTbi H rrpoTHBO,D;eiicTBHe Koppyrrl(HH; 

8. 0TBeTCTBeHHbie 3aKyriKH; 

9. 0TBeTCTBeHHOe Be,D;eHHe 6H3Heca - B3aHMO,D;eMCTBHe C 3aHHTepeCOBaHHbiMH CTOpOHaMH, 

MeCTHbiMH C006IIJ;eCTBaMH H OTqeTHOCTb. 

5. 3KOHOMJiqECKMI YCToiJ:qJIBOCTb 

0CHOBHhie 3KOHOMHqecKHe DOKa3aTeJIH Ha 2021-2023 rO)J;hl 

Ta6.rzuzJa I 

.N!! HaHMeHoBaHHe e)l;.H3M. 2021 nJiaH 2022 DJiaH 2023 DJiaH 

noKa3aTeJIH 

1 ROACE % 0,94% 1,11% 0,59% 
2 NAV TbiC. Tr 36 787 982 37 856 992 37 828 492 

3 qHCThiH LJ:OXOLJ: TbiC. Tr 872 326 1 069 010 562 450 
4 IlpOH3BOLJ:HTeJihHOCTh TbiC. Tr 33 612 34 957 36 355 

TpyLJ:a 

5 IlpOH3BO)J;CTBeHHaH TbiC. Tr 44 327 375 46 100 470 47 944 489 
ce6eCTOUMOCTh 

6 06'heM npe)J;OCTaBJIHeMhiX TbiC. TH 1 314 1 314 1 314 
ycJiyr(nepepa6oTKa) 

7 06'heM npeLJ:OCTaBJIHeMhiX TbiC. TH- 178 907 178 907 178 907 
ycJiyr (TpaHcnopTHpOBKa) KM 

8 BKJiaLJ: B 3KOHOMHqecKoe 607 141 607 141 607 141 
pa3BHTHe perHOHa ( -OB) 

DpHCYTCTBHH (HaJIOrH, 

BhlllJiaqeHHhie B MeCTHhiH 

6IOLJ:~eT) 

9 IloKa3aTeJIL cno6oLJ:HhiX TbiC.Tr. 4 583 781,37 5 587 817,55 7 267 996,50 
)J;eHe~HhiX cpe)J;CTB Ha 

pa3BHTHe U LJ:UBH)J;eH)J;OB 
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IloKa3aTeJih Return on Average Capital Employed (ROACE) II03BOIDieT OQeHHTb pe3yJibTaTbi 

,ll;e.HTeJibHOeTH KOMIIaHHH, IIOKa3biBaeT ,n:OXO.ll:HOeTb OTqeTHOrO nepHo,n:a Ha BJIO)l(eHHbiH KaiiHTaJI. 

3TO He06XO,[J:HMO ,l1JI5I cpaBHeHH51 3cpcpeKTHBHOCTH pa60Tbl B pa3nlfqHbiX BH,[(aX 6H3Heca H ,[(il51 

OQeHKH TOrO, reHepHpyeT JIM KOMIIaHH.H ,ll;OeTaTOqHO IIpH6biJIH, qTo6bi OIIpaB,ll;aTb eTOHMOeTb 

IIpHBJieqeHH.H KaiiHTaJia. 

BenHqHHa qlfeTbiX aKTHBOB (Net Assets Value, NAV) - Ba)l(HbiH aHaJIHTHqeeKHH 

IIOKa3aTeJib, xapaKTepH3)'IOmHH B03MO)l(HOeTb eoxpaHeHH.H KOMIIaHHH Ha pbiHKe, a 3HaqHT H 

B03M0)l(HOeTH paeqeTa e Kpe,ll;HTOpaMH. qame Beero IIO,ll; qHeTbiMH aKTHBaMH KOMIIaHHH IIOHHMaeTe.H 

pa3HHQa Me)l(,ll;y eYMMOH ee aKTHBOB H o6.H3aTenheTB. 

PoeT qlfeToro ,ll;OXO,n:a Ha6JIIO,ll;aeTe.H e 2021 IIO 2022 rO,ll;bi, KOTOpbiH eB.H3aH e yseJIHqeHHeM 

o6neMa npoH3Be,n:eHHoii npo,ll;YKQHH. ToBapHmeeTBo npe,L~;nonaraeT 100% peanH30BaTb Beeb o6neM 

IIpOH3Be,n:eHHOH IIpO,ll;YKQHH B eOOTBeTeTB)'IOmeM ro,n:y. 

,[(HHaMHKa 06neMa IIpOH3Be,n:eHHOH IIpO.ll:YKQHH B TOHHaX paeTeT, IIHK ,ll;06biqH IIpHXO,ll;HTe.H 

Ha 2021 ro,n:. ,[(aHHbie H3MeHeHH.H o6yeJIOBJieHbi pa6oqeii nporpaMMOH K KOHTpaKTY MeeTOpO)l(,ll;eHH.H 

«QeHTpanbHbiH MbiHKY.ll:YK» H «)l{annaK» e yqeTOM H3BJieqeHH.H ypaHa OT qlfeToii ,ll;06biqH. 

IlpOH3BO.ll:HTeJibHOeTb rpy,n:a Kr/qeJI paeTeT e 2021 ro,n:a IIO 2023 rO,ll; H eoiip.H)l(eHa e 

,n:HHaMHKOH poeTa ,ll;06blqlf nepBoro TOBapHoro IIpO,ll;YKTa e 2021 - 2023 rO,ll;bi, KOJIHqeeTBO 

nepeoHaJia IIJiaHHpyeTe.H Ha O,n:HOM ypOBHe. 

B ,ll;HHaMHKe IIpOH3BO,ll;eTBeHHOH ee6eeTOHMOeTH Ha6nro,n:aeTe.H eTa6HJibHbiH poeT e 2021 IIO 

2023 rO,ll;bi, KOTOpbiH eB.H3aH e poeTOM 06neMa IIpOH3BO,n:eTBa IIpOH3Be,n:eHHOH IIpO.ll:YKQHH. 

BKna.n: B 3KOHOMHqeeKoe pa3BHTHe perHOHOB - 3TO HanorH, BbiiiJiaqeHHbie B MeeTHbiH 

6 IO ,n:)l(eT. 

IJoKa3aTeJib eB060,n:HbiX ,n:eHe)l(HbiX epe,n:eTB Ha pa3BHTHe H ,ll;HBH,ll;eH,n:OB - 3TO ,ll;eHe)l(Hbie 

epe,ll;eTBa Ha KOHeQ Ka)l(,ll;Oro nepHo,n:a. 

6. P A3BHTHE qEJIOBEqECKOrO KAIIHT AJIA II KY Jlh TYPhl 

Pa6oTHHKH ToBapHmeeTBa .HBJI.HIOTe.H rnaBHbiM aKTHBOM H oeHOBOH yenexa B ,ll;OeTH)l(eHHH 

BbieOKHX 6H3Hee - pe3yJihTaToB ToBapHmeeTBa, a TaK)l(e 3anoroM ee yeToiiqHBoro pa3BHTH.H B 

6y,L~;ymeM. 

O,n:HHM H3 oeHOBHbiX HanpaBneHHH Ka,n:poBoii IIOJIHTHKH ToBapHmeeTBa .HBIDieTe.H pa3BHTHe H 

o6yqeHHe nepeoHana. 

06yqeHHe nepeoHana ToBapHmeeTBa oeymeeTBJI.HeTe.H e QeJibiO <PopMHpoBaHH.H H 

IIO,ll;,n:ep)l(aHH.H He06XO.ll:HMOrO IIpo<PeeeHOHaJibHOrO ypOBH.H KBaJIH<l>HKaQHH IIepeoHana C yqeTOM 
Tpe6oBaHHH 3aKoHo,n:aTenheTBa Peeny6nHKH Ka3axeTaH, npoTOKOJibHbiX nopyqeHHH AO «HAK 

«Ka3aToMnpoM», CTpaTerHH pa3BHTH.H H IIporpaMMbi TpaHe<PopMaU:HH AO «HAK «Ka3aToMnpoM» 

H IIporpaMMbi pa3BHTH.H ToBapHmeeTBa, a TaK)l(e ,ll;JI.H HenonHeHH.H HH.ll:HBH,n:yanbHbiX nnaHoB 

pa3BHTH.H pa60THHKOB Ha 2021-2023 rO,n:bi. 

,[(IDI pa3BHTH.H H no.n:.n:ep)l(aHH.H KOHKypeHTHoro npeHMymeeTBa ToBapHmeeTBOM 

IIpO,ll;OJI)l(aeTe.H pa3BHTHe qeJIOBeqeeKOrO KaiiHTaJia nyreM IIpHBJieqeHH.H, y,ll;ep)l(aHH.H H pa3BHTH.H 

eHJihHoro nyna TaJiaHTOB. B ToBapHmeeTBe yrBep)l(,ll;eHbi IIpaBHna «YnpaBJieHHe TanaHTaMH B TOO 
«ToproBo-TpaHenopTHa.H KOMIIaHH.H» npHKa30M TOO «ToproBo-TpaHenopTHa.H KOMIIaHH.H» OT 20 

aBryeTa 2020 ro,ll;a N2 167-HI\. 

,[(n.H ,ll;OeTH)l(eHH.H erpaTerHqeeKoii u:enH «Pa3BHBaTb KopnopaTHBH)'IO KYJibTypy, 

eOOTBeTeTB)'IOm)'IO JIH,n:epy OTpaeJIH» ToBapHmeeTBO 6y,ll;eT peaJIH30BbiBaTb B 2021-2023 rO,ll;bi 

MepoiipH.HTH.H IIO pa3BHTHIO KOpiiopaTHBHOH KYJibTypbi. 
Me)l(.n:y ToBapHmeeTBOM H IIpo<Peoro3oM Ha 2021-2024 ro,ll;hi 3aKnroqeH KonneKTHBHbiH 

,n:OrOBOp. ,[(eHeTBHe KOJIJieKTHBHOrO ,n:orOBOpa paenpoeTpaH.HeTe.H Ha Beex IIpHeOe,ll;HHHBIIIHXe.H K 

HeMy pa6oTHHKOB ToBapHmeeTBa Ha ocHoBaHHH IIHebMeHHoro 3a.HBJieHH.H. KonneKTHBHbiH ,L~;oroBop 

eo,n:ep)l(HT nono)l(eHH.H, pernaMeHTHp)'IOmHe ene.n:yromHe aeneKTbi: 
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• pe)KHM Tpy,n;a ll OT,ll;biXa; 

• onnaTy Tpy,IJ;a; 

• rapaHTIUI II KOMIIeHCaUIIII, COUIIallbHYJO 3all(IITY II llbfOTbl pa60THIIKOB; 

• o6.H3aTenbCTBa npo<l_)coro3a. 

YqaCTHe B HCCJie~OBaHHH IIO OIIpe~eJieHHIO peiiTHHra CO ... HaJihHOH CTa6HJibHOCTH 

E)Kero,IJ;HO B ToBapu~eCTBe qacTHbiM yqpe)l(,IJ;eHHeM «ll;eHTp cou;uanbHOro B3aHMO,IJ;e:iicTBH.H H 

KOMMYHHKau;u:ii» npoBo,n;.HTC.H uccne,IJ;oBaHH.H no onpe,IJ;eneHHIO Pe:iiTHHra cou;uanbHOH cTa6unbHOCTH 

no cne,n;yro~HM KaTeropH.HM: 

U:H~eKc co.._uaJILHoro 

CIIOKOHCTBHH(HaiipH~eHHOCTH) 

,IJ;eMOHCTpHpyeT ypOBeHb Y,IJ;OBITeTBOpeHHOCTll 

ycnOBll.HMll ll 6e3onaCHOCTbiO Tpy,n;a, 

B3aHMOOTHOIIIeHH.HMH H KOMMYHHKau;H.HMH B 

ToBapu~ecTBe, a TaK)Ke ypoBeHb no.HnbHOCTH 

pa60THHKOB 

QJMKCHpyeT HaCTpOeHH.H pa60THHKOB, onpe,IJ;en.HeMbie 

npeHM~eCTBeHHO BHeliiHllMll <l_}aKTOpaMH ll 

cou;uanbHOH cpe,n;o:H 

OTpa)KaeT ypoBeHb COII;HailbHOH Hanp.H)KeHHOCTll 

KOITITeKTHBa, OII;eHKY npoTeCTHOrO noTeHII;HaiTa ll 

MOTllBbi rHnOTeTH"l:leCKOH rOTOBHOCTll K aKIJ;ll.HM 

npoTecTa 

06ecneqeHue co.._uaJILHoii cTa6uJILHOCTH B TPY~OBLIX KOJIJieKTHBax. 

ToBapu~ecTBO cTpeMHTC.H K o6ecne"l:leHHIO cou;uanbHOH cTa6unbHOCTH H 6naronpH.HTHoro 

MopanbHo-ncuxonoruqecKoro KnHMaTa B TPY,IJ;OBbiX KonneKTHBax Ha ocHoBe npoBe,IJ;eHH.H 

c6anaHCHpOBaHHOH COII;HailbHO-Ka,n;pOBOH nonHTllKllllHCnOnHeHH.H MeponpH.HTHH no o6ecne"l:leHMIO 

cou;uanbHO-Tpy,n;oBbiX ycnoBHH npoH3BO,n;CTBeHHoro rrepcoHana ToBapu~eCTBa. 

PeiiTHHr co.._uaJILHoii cTa6uJILHOCTH. 

PeHTHHr orrpe,n;en.HeTC.H Ha 
OCHOBaHHll pe3yiTbTaTOB: 

J 

ou;eHKM ypoBH.H cou;uanbHoro pa3BHTH.H 
KOMIIaHHll, BKiliO"l:laiO~eH B ce6.H 
ou;eHKY cou;uanbHOH CTPYKTYPbi, 

oco6eHHOCTe:ii opraHH3au;uu Tpy,n;a H 
CaHHTapH0-6biTOBbiX ycnOBHH, OIIITaTbi 

Tpy,n;a ll 3QJQJeKTHBHOCTll 
llCIIOilb30BaHH.H pa6oqero BpeMeHH 

I 
I 

ou;eHKH ypoBH.H cou;uanbHbiX 
HaCTpOeHHH IIpOH3BO,IJ;CTBeHHOrO 
rrepcoHana, BKnroqaro~e:H B ce6.H 

ou;eHKY cou;uanbHoro 
caMoqyscTBH.H, cou;uanbHoro 

CIIOKOHCTBll.H ll BOBITe"tJeHHOCTll 
rrpoH3Bo,n;cTBeHHoro rrepcoHana 

'------------------------------~/. 
B paMKax pa6oTbi no rrporH03HpoBaHHIO H rrpe,n;yrrpe)l(,IJ;eHHIO cou;uanbHO-TPY,IJ;OBbiX crropoB H 

KOH<l>ITHKTOB, B TOM "l:lllCITe MOHHTOpHHra ypOBHji COIJ;HailbHbiX HacTpoeHHH, Tpe6yeTCji perynjipHO 

oTcne)l(HBaTb cuTyau;uro B TPY,IJ;OBbiX KonrreKTHBax ToBapu~ecTBa rrocpe,n;cTBOM e)l(ero,IJ;Horo 

uccne,n;oBaHH.H no orrpe,n;eneHHIO Pe:iiTHHra cou;uanbHOH cTa6unbHOCTH. 
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,[(eHTeJibHOCTb ToBapluu;ecTBa no ,n;aHHOMY HanpaBneHHIO BKJIIOl!aeT: 

• o6ecne1JeHHe MaKCHMaJibHO B03MO)l(H0f0 Y1JaCTH5! npOH3BO,[(CTBeHHOfO nepCOHaJia 

ToBapHID;eCTBa B Hccne,n;oBaHHH no onpe,[(eneHHIO PeiiTHHra coQHaJibHOH cTa6HJibHOCTH; 

• onpe,n;eneHHe Pe:ii:THHra cou;HaJibHOH CTa6HJibHOCTH ToBapHID;eCTBa He pe*e o,n;Horo pa3a B 

ro,n; nYTeM npoBe,n;eHHH Hccne,[(OBaHHH KopnopaTHBHbiM cpoH,[(OM «:U:eHTp cou;HaJibHoro 

napTHepCTBa»; 

• o6ecnel!eHHe noKa3aTeJI5! Pe:ii:THHra cou;HaJibHOH cTa6HnbHOCTH ToBapHID;eCTBa Ha ypoBHHX 

«CTa6HJibHa5!» H «1JnaronpH5ITHa5!» no paHfOBOH IIIKaJie 3HalleHHH. 

O)l(H,[(aeMbie pe3ynbTaTbi no noKa3aTeJIIO Pe:ii:THHra cou;HaJibHO:ii: cTa6HJibHOCTH: 

• O)l(H,[(aeMbie pe3ynbTaTbi Hccne,n;oBaHHH no BbiHBJieHHIO pe:ii:THHra cou;HaJibHOH cTa6HJibHO

CTH ToBapHID;eCTBa Ha 2021-2023 fO,[( OIJ;eHHBaiOTC5! Ha ypOBHe He MeHee «CTa6HJibHa5!», B 

nocrre,[(YIOIIJ;He fO,[(bl 6y,n;YT npe,n;npHH5!Tbl He06XO,[(HMbie Mepbl B IJ;eJ15IX y,n;ep)l(aHH5! noKa3aTeJI5! 

Pe:ii:THHra cou;HaJibHOH cTa6HJibHOCTH Ha ypoBHe «CTa6HJibHaH» H Bbiiiie. 

Pe3ynbTaTbi Hccrre,n;oBaHHH no onpe,[(erreHHIO Pe:ii:THHra cou;HaJibHOH cTa6HJibHOCTH 

ToBapHID;eCTBa B ,[(HHaMHKe 3a 2017- 2020rr. YKa3aHbi B Ta6rrHu;e. Crre,n;yeT OTMeTHTb, liTO Pe:ii:THHr 

cou;HaJibHOH cTa6HrrbHOCTH ToBapHID;eCTBa 3a nocrre,[(HHe rO,[(bi npoBe,n;eHHH Hccrre,[(oBaHHH 

HaXO,[(HTC5! B paHre «BbiCOKHH» H «Bbiiiie cpe,n;Hero». 

2017 2018 2019 2020 

Hu,rJ,eKc BOBJieqeuuocTH 97o/o 91 °/o 89°/o 86o/o 
Hu,rJ,eKCCOQHaJihHoro 

98°/o 89°/o 84o/o 56°/o 
6JiaronoJiyqHH 

PeHTHHrCOQHaJihHoro 
85°/o 95o/o 84°/o 95°/o 

CllOKOHCTBHH 

Ta6.2 Pe3ynbTaTbi Hccrre,n;oBaHHH no onpe,n;eneHHIO Pe:ii:THHra cou;HaJibHo:ii: cTa6HJibHOCTH 

ToBapHID;eCTBa B pa3pe3e 2017- 2020rr. 

Ta6Jzu14a 2 

MeponpHHTHH no o6ecneqeuHIO coQHaJihHO - TPY,rJ,OBhiX ycJIOBHH npoH3BO,[I,CTBeuuoro 

nepcouaJia. 
B Qell.SIX CHCTeMHOrO IIO.IJ:XO.Ua K BOIIpocy IIOBbiiiieHH.SI KOprropaTHBHOH COQHaJibHOH 

OTBeTCTBeHHOCTH nepe,n; pa6oTHHKaMH, yrrYlJIIIeHHIO B3aHMOOTHOIIIeHHH H npe,n;oTBpaiD;eHHIO 

cou;HaJibHOH HanpH)l(eHHOCTH B Tpy,n;oBbiX KorrneKTHBax, ToBapHID;eCTBOM pa3pa6aTbiBaeTc5! 

e)l(efO,[(HbiH ilrraH MeponpH5ITHH no o6ecnel!eHHIO COIJ;HaJibHO-Tpy,[(OBbiX ycJIOBHH 

rrpoH3BO,[(CTBeHHoro rrepcoHana, ocHoBaHHbiH Ha pe3ynbTaTax e*ero,[(Horo orrpoca Samruk research 

services, KOTOpbiH BKJIIOllaeT CJie,[(YIOIIJ;He MeponpH5ITH5!: 

• co3,n;aHHe H pa3BHTHe KaHarroB BHYTpeHHHX KOMM)'HHKau;H:ii: B ToBapHID;eCTBe; 

• o6ecrre1JeHHe 3KOHOMH1JeCKOH H cpH3H1JeCKOH 6e30IIaCHOCTH; 

• o6ecrre1JeHHe COOTBeTCTBYIOID;HX ycJIOBHH Tpy,n;a H opraHH3aiJ;H5! KalleCTBeHHOfO IIHTaHH5! 

IIpOH3BO,[(CTBeHHOfO rrepCOHaJia; 

• IIOBbiiiieHHe COIJ;HaJibHOfO CaM01IYBCTBH5! H o6ecrre1JeHHe 6narorrpH5ITHOfO 

IICHXOJIOfHlJeCKOfO KJIHMaTa IIpOH3BO,[(CTBeHHOfO rrepCOHaJia; 

e MaTepHaJibHOe H HeMaTepHaJibHOe CTHMYJIHpOBaHHe pa60THHKOB B COOTBeTCTBHH C HX 

KBaJIHcpHKaiJ;HeH H IIpOH3BO,[(HTeJibHOCTbiO Tpy,l1;a; 

• yrrYlJIIIeHH.SI cou;uarrbH0-6biTOBbiX ycrroBHH ,[(JIH pa6oTHHKOB ToBapHID;eCTBa; 
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• npoBe,[J:eHHe HH<PopMal(HOHHO-paTb51CHHTeJibHOH pa60Tbl C npOH3BO,[(CTBeHHbiM 

nepcoHanoM no ueAAM H 3a,[(aqaM CTpaTernn pa3BHTH51 H ITporpaMMbi TpaHc<PopMal(HH AO «HAK 

«Ka3aToMnpoM» M IlporpaMMbi pa3BMTMJI ToBapMmecTBa; 

• <PopMnpoBaHHe ,[(eJIOBbiX H .D:OBepnTeJibHbiX B3aHMOOTHOIIIeHHH PYKOBO.lJ:CTBa c 

nepcoHaJIOM n)'TeM npoBe,[(eHH51 BCTpeqn PYKOBO.lJ:CTBa npe,[(rrpH51TH51 c pa6oTHHKaMH no 

npOH3BO,[(CTBeHHbiM ll JillqHbiM BOnpocaM; 

• pa3BllTHe <PopMaJibHbiX ll He<PopMaJibHbiX JIH,[J:epOB. 

0TBeTCTBeHHOCTb 3a Ha,[(Jie)l(aiT(ee HCnOJIHeHHe )'Ka3aHHbiX MeponpH51Tllll B03JIO)I(eHa Ha 

reHepaJibHOro ,[J:HpeKTOpa ll nepBbiX PYKOBO,[(HTenell: <l>HJIHaJIOB ToBapnmecTBa. 

Pa3BHTHe Ka.LJ:pOBoro noTeuu;HaJia. 

ToBapnmecTBO npH3HaeT pa6oTHHKOB CBOHM Ba)I(Hell:IIIHM aKTHBOM H cTpeMHTC51 K 

o6ecneqeHHIO nx 6narononyqnH, npo<PeccnoHaJibHoro H nnqHoro pocTa, 51BJI51IOIT(HXC51 3anoroM 

ycToll:qnBoro pa3BHTH51 ToBapnmecTBa. 

ToBapnmecTBO cTpOHT B3aHMOOTHOIIIeHH51 c pa6oTHHKaMH Ha ocHoBe npHHI(HnoB 

COQHaJibHOrO napTHepCTBa, CllCTeMHOCTH, npaBOBOH 3aiT(HIT(eHHOCTH, 3<P<PeKTHBHOrO 

ncnoJib30BaHH51 nnqHoCTHoro noTeHI(HaJia pa6oTHHKa H paBHbiX B03MO)I(HOCTell:. OcHOBHbie 

llHHQHaTHBbl Ka,[(pOBOH nOJIHTHKll npHBe,[J:eHbl Hll)l(e: 

1. fiO)J;rOTOBKa 

H 

nepeno)J;rOTOB 

Ka nepcouaJia 

2. lloBLrmeuHe 

KB3JIH41HK3D;HH 

nepcouaJia 

3.CTa~HpOBKa H 

pOT3D;HH 

nepcouaJia 

4. llpHBJieqeuHe 

KB3JIH41HD;HpOB3HHO 

ro nepcouaJia ua 

pLIHKe Tpy.LJ:a 

C03)1;3HHe Dp03paquo:ii CHCTeMLI npeMHpOB3HHH H llO)J;)J;ep~HB3HHe BLICOKOrO ypOBHH 

OllJI3TLI Tpy.LJ:a. 

,[(eHTeJibHOCTb ToBapnmecTBa no ,[(aHHOMY HanpaBneHHIO BKJIJOqaeT npoBe,[J:eHHe cne.D:yromnx 

MeponpHHTHH no no,[(rOTOBKe ToBapnmecTBa K yqacTHIO B ITpoeKTe KAP no cncTeMaTH3aQHH 

onnaTbi Tpy.D:a B TeqeHne 2021-2022 ro,[J:a: 

• oueHKa .D:OJI)I(HOCTell: PYKOBO.lJ:HIT(HX pa6oTHHKOB, a,[J:MHHHCTpaTHBHoro H 

npoH3BO.lJ:CTBeHHoro nepcoHana IJ;eHTpanoHoro annapaTa H <PnnnanoB; 

• no,.a:rOTOBKa ,.a:OK)'MeHTOB ,ll;JUI rpeH,.a:HpOBaHJUI; 

• CllCTeMaTH3aQH51 ,[(OnJiaT ll Ha,[(6aBOK; 

• CllCTeMaTH3al(H51 npeMHaJibHbiX BbinJiaT a,[(MllHHCTpaTHBHOMY ll IIpOH3BO,[(CTBeHHOMY 

nepcoHany; 

• aKTyaJIH3al(H51 ,[(OKYMeHTHpOBaHHbiX npol(e,[(yp no OnJiaTe Tpy):(a ll COI(HaJibHbiM BbinJiaTaM; 

• ycTaHOBJieHH51 cnpaBe,[(JIHBOH 3apa60THOH nJiaTbl B 3aBHCHMOCTll OT 3HaHHH ll OnbiTa 

pa60THHKa, ypOBH51 ero OTBeTCTBeHHOCTH, CJIO)I(HOCTH ll 06'beMa pa6oT; 

• MaKCHMaJibHO 06'beKTHBHOH Ol(eHKll pe3yJioTaTOB Tpy):(a pa60THHKa ll B03Harpa)l(,[(eHH51, 

copa3MepHoro 3THM pe3yJibTaTaM; 

• npeMwpoBaHHe a,[J:MHHHCTpaTHBHo-yrrpaBJieHqecKoro nepcoHana ToBapnmecTBa Ha ocHoBe 

HCnOJIHeHH51 llH,[J:llBH,[(yaJibHbiX KJIJOqeBbiX noKa3aTeJieH ,[(e51TeJibHOCTll (KIT,[(). 

ITOCTaBJieHHbie 3a,[J:aqll npe,[(yCMaTpMBaiOT BblllOJIHeHMe CJie,[J:yiOIT(llX MeponpM51THH: 

PeaJIH33D;HH ou;euKH )J;eHTeJILHOCTH ua ocuoBaHHH o6uoBJieuuo:ii MO)J;eJIH KOMneTeuu;H:ii. 

Ha ocHOBaHHH KopnopaTMBHoro cTaH,[(apTa AO «<I>HE «CaMp)'K-Ka3biHa» e)l(ero,[J:HO 

peaJIM3yeTc51 npouecc OueHKH,[J:eHTeJibHOCTH pa6oTHHKOB ToBapnmecTBa, KOTopaH BKJIJOqaeT B ce6JI 

oueHKY no KIT,[( H no KOMneTeHI(H51M. B paMKax ITporpaMMbi TpaHc<PopMal(HH AO «HAK 
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«Ka3aToMrrpoM» pa3pa6oTaHbi H yrBep)I()J;eHbi Mo.L(eJIH KOMrreTeHu;n:H: ToBapnru;ecTBa, ou;eHKa no 

KOTOphlM II03BOJIHT OIIpe.L(eJIHTb COOTBeTCTBHe pa60THHKOB ll KaH,L(H,L(aTOB Tpe6yeMOMY 

pa60TO,[(aTeJieM IIOBe,[(eHHIO. 

YnpaBJieuqecKue 

Ocy~ecTBJieuue pyKoso.r:.cTBa 
- -- - --

KopnopaTHBHLie 

H3yqeHne HH<i>opMau;nn H aHaJIH3 
- -

IJnaHHpOBaHHe 

OpneHTau;nJI Ha pe3yJibTaT 
- -

Ilpo<PeccnoHanH3M H caMopa3BHTHe 

Pa6oTa B KOMaH.L(e H KOMMYHHKau;nn 

Y rrpaBJieHHe ll3MeHeHH51Mll 

B 2021-2023 rr. ou;eHKa KOMIIeTeHu;nii/HaBbiKOB H 3HaHHH 6y.L(eT rrpoBO.L(HTbCJI .L(JIJI 

cne.L(yromnx u;ene:H:: 

• IIOHCKa ll IIO.L(60pa HOBbiX pa60THHKOB; 

• rrepeBO.L(a Ha HOB)'IO .L(OJI)l(HOCTb; 

• Bbi51BJieHH51 IIOTpe6HOCTll B IIpOBe,L(eHHll aTTeCTa[(Hll pa60THHKOB; 

• B03MO)l(HOCTH rrepeCMOTPa pa3Mepa 3apa60THOH IIJiaTbl B CTOpOHY YBeJIHl!eHHJI; 

• orrpe.L(eJieHHJI pa3Mepa rrpeMnpoBaHHJI; 

• HeMaTepHaJibHOH MOTHBa[(HH; 

• OIIpe.L(eJieHH51 CllJibHbiX ll CJia6biX CTOpOH pa60THHKa; 

• <i>opMHpOBaHH51 rryna TaJiaHTOB ll rrpeeMHHKOB; 

• COCTaBneHH51 llH.L(llBH.L(yaJibHbiX IIJiaHOB pa3BHTH51. 

CoTpy.r:.uuqecTBO c npolf>coroJaMu u o6ecneqeuue co6Jiro.r:.euuH BJaHMHLIX o6HJaTeJILCTB 
pa6oTo.r:.aTeJIH H pa60THHKOB. 

3aKJIIOl!eHHe KOJIJieKTHBHbiX .L(OrOBOpOB HCXO.L(HT ll3 CJie.L()'IOll(llX IIpHH[(lliiOB: 

• cou;nanbHoro rrapTHepcTBa, B3aHMHoro .L(OBepH51 H YBa)l(eHHJI, pa3rpaHHlleHH51 rrpaB H 

06513aHHOCTeii; 

• paBHOIIpaBH51 CTOpOH B pa3pa60TKe YCJIOBHH ,L(OrOBOpa; 

• yqeTa peaJibHbiX B03MO)l(HOCTeH MaTepHaJibHOrO, IIpOH3BO.L(CTBeHHOrO ll <i>HHaHCOBOrO 

o6ecrrelleHH51 B03JiaraeMbiX Ha CTOpOHbl 06513aTeJibCTB; 

• KOHTpOJI51 ll OTBeTCTBeHHOCTll CTOpOH 3a BbiiiOJIHeHHe 06513aTeJibCTB, BKJIIOl!eHHbiX B 

,L(OrOBOp. 

ToBapnmecTBO e)l(ero.L(HO Bbi.L(eJ15IeT rrpo4>coro3y He MeHee 2% OT ro.L(oBoro <i>oH.L(a 3apa6oTHoii 

rrnaTbi ToBapnmecTBa .L(JIJI rrpoBe.L(eHHJI rocy.L(apcTBeHHbiX, KoprropaTHBHbiX H rrpo<i>eccnoHanbHbiX 

rrpa3.L(HHKOB, KYJibTypHo-MaccoBbiX, crropTHBHbiX H 03.L(opoBnTenbHbiX MeporrpHHTHH .L(JIJI 

pa6oTHHKOB ToBapnmecTBa, a TaK)l(e .L(JIJI rrpno6peTeHH51 rryreBOK B 03.L(opoBHTenhHbie narep51 .L(JIJI 

IIIKOJibHHKOB-.L(eTeii pa6oTHHKOB ToBapnmecTBa B rrepno.L( neTHHX KaHnKyn. 

IInaHnpyeMbie .L(eHe)l(Hbie cpe.L(CTBa .L(JIJI Bbi.L(eneHHJI rrpo<PcoroJy: 

Tao..uuta 3 

I E.r:.. IIJiaH no ro.r:.aM 
HauMeHoBaHue 

H3M. 2021 2022 2023 

,ll;eHe)l(Hbie cpe.L(CTBa .L(JIJI mbzc. 

I 
85 381 

I 
88 796 92 348 

Bbi,n:erreHHJI rrpocpcoi03Y me1-1ze 
I 
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Pa3BHTHe COQH3JihHhiX nporpaMM ,!J;JIH paOOTHHKOB H lJ>opMHpOB3HHe COQH3JihHOrO 

naKeTa. 

Pa6oTHMKM ToBapMmecTBa o6ecrreiieHbi cou;ManbHbiM rraKeToM, B KOTopoM pernaMeHTHpoBaHo 

OKa3aHHe MaTepHMhHOH H HHOH IIO,[(~ep)I(KH pa60THHKaM H qneHaM HX CeMeH. B ycnOBHH HOBOfO 

KonrreKTHBHoro ,[(oroBopa BHeceHhi ,[(orrorrHeHHH H BKrrroqeH IIIHpoKHH crreKTp rapaHTHH H 

06H3aTeJihCTB. 

MoJio,[l;e~HaH noJIHTHKa ToBapHIU;eCTBa. 

rrraBHOH u;eJihiO MOJIO~e)I(HOH rronHTHKH ToBapHIT(eCTBa HBJIHeTCH BOBneqeHHe MOnO~hiX 

crreu;HaJIHCTOB B 06ll(eCTBeHHYffi ~eHTeJihHOCTh KOMIIaHHH, CTHMYJIHpOBaHHe H pacKphiTHe HX 

rrpocpeCCHOHaJihHOfO H TBOpqeCKOfO IIOTeHu;Harra, a TaiOKe cpopMHpOBaHHe rraTpHOTHqecKOfO H 

,[(yxOBHO-HpaBCTBeHHOfO BOCIIHTaHHH. 

OcuoBHhiMH 3a,11;aqaMH uacTaBHHqecTBa HBJIHIOTCH: 

a~arrTa[(HH K 

KoprropaTHBHo:H: KYJih Type, 

ycBOeHHe Tpa,[(HIJ;HH H 

rrpaBHJI IIOBe,[(eHHH B 

ToBapHmecTBe; 

pa3BHTHe CIIOC06HOCTH 

CaMOCTOJITeJihHO H 

KaqeCTBeHHO BhiiiOnHHTh 

B03JIO)I(eHHhie Ha Hero 3a,[(aqH 

Ha 3aHHMaeMOH ~On)I(HOCTH; 

ycKopeHHe rrpou;ecca o6yqeHHH 

OCHOBHhiM HaBhiKaM 

rrpocpeccHH. 

Pa6oTa C MOJIO,[(hiMH crreu;HanHCTaMH H HaCTaBHHqecTBO OpHeHTHpOBaHa Ha OKa3aHHe IIOMOIT(H 

Mono~hiM crreu;HanHcTaM B 03HaKoMrreHHH c Tpa~HIJ;HHMH H u;eHHOCTHMH ToBapHmecTBa, o6ll(HMH 

rrpaBHnaMH H IIpocpeCCHOHaJihHhiMH OC06eHHOCTHMH pa60Thi H B 6onee IIOnHOM OBJia~eHHH 

He06XO,[(HMhiMH HaBhiKaMH ~JIJI pe3yJihTaTHBHOfO BhiiiOJIHeHHH IIpOH3BO~CTBeHHhiX 3a~aHHM. 

,ll;eHTeJihHOCTh ToBapHmecTBa no ~aHHOMY HarrpaBrreHHIO BKrrroqaeT: 

• o6ecrreqeHHe 3cpcpeKTHBHOH pa60Thi MOnO,[(hiX crreu;HaJIHCTOB IIOCpe~CTBOM ycKopeHHH HX 

a,[(aiiTa[(HH, pa3BHTHH rrpocpeCCHOHMhHhiX H yrrpaBJieHqeCKHX HaBhiKOB; 

• pa6oTa c Morro~hiMH crreu;HarrHcTaMH H HacTaBHHqecTBO B paMKax Ka,[(pOBOH rrorrHTHKH. 

06ecneqeHHe COQH3JihHOrO CDOKOHCTBHH. 

IlpH B03HHKHOBeHHH Tpy,[(OBhiX CIIOpOB H KOHcpJIHKTOB ,[(aHHhie BOIIpOChi peiiiaiOTCH COfJiaCHO 

Tpy,[(OBOMY 3aKoHo~aTenhCTBY PK. TaK)I(e, Hcrronh3YffiTCH Me~HaTHBHhie MeTO,[(hi pa3peiiieHHH 

Tpy,[(OBhiX CIIOpOB, IIOCpe,[(CTBOM KOTOphiX MO)I(HO yperyrrHpOBaTh B03HHKIIIHe KOHcpJIHKThi. 

B OTJIHqHe OT cpopMaJihHOfO cy~e6HOfO HnH ap6HTpa)I(H0fO rrpou;ecca, BO BpeMJI Me~HaiJ;HH 

CTOpOHhi ~OCTHfaiOT COfJiaCHH CaMH- Me~HaTOp He IIpHHHMaeT peiiieHHH 3a HHX. 

IlpHHQHllhl Me,[I;H3QHH: IlpeHMyiJ.J;eCTBa Me,!J;H3QHH: 

• ,lJ;o6pOBOnhHOCTh • 3KOHOMHH BpeMeHH 

• KoHcpH~eHu;HaJihHOCTh • CHH)I(eHHe CTOHMOCTH rrpou;ecca 

• He3aBHCHMOCTh Me,[(HaTopa 

• HcKpeHHOCTh HaMepeHHH OTHOCHTeJihHO 

pa3peiiieHHH KOHcpJIHKTa 

• Herrpe,[(B3JITOCTh rrocpe~HHKa 

• IIpaBoMoqHe cTopoH 

• HecpopManhHOCTh H rH6KOCTh rrpou;e~yphi 

Me,[(HaiJ;HH 

pa3peiiieHHH crropa 

• Bo3MO)I(HOCTh BJIHHTh Ha pe3ynhTaT 

• KoHcpH~eHu;HanhHOCTh rrpou;e~yphi 

• Bo3MO)I(HOCTh coxpaHeHHH HJIH 

BOCCTaHOBJieHHH ,[(eJIOBhiX B3aHMOOTHOIIIeHHH 

c rrapTHepaMH 

• Bo3MO)I(HOCTh rrpe~oTBpaTHTh 

B03HHKHOBeHHe IIO.IJ:06HhiX KOH<l>nHKTOB B 

6y~ymeM 
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• rapaHTIUI HCnOJIHeHIUI perneHH5I (B cnyqae 

ycneiiiHOM Me,[(Hal(HH) 

C 3TOH u;eJihiO pa60THMKM IIpOM3BO,[(CTBeHHbiX rrpe.[(IIpM51TMH IIpOXOMT IIO,[(fOTOBKM M 

cnel(HaJibHbie o6yqeHH5I. 

B l(enHx onpe,n;eneHHH o6Il(HX no,[(xo,n;oB H npHHl(HnoB opraHH3al(HH pa6oTbi no 

npe,[(yrrpe)l(,[(eHHIO H noKanH3ai . .I;HH Tpy,n;oBhiX KoH<l>JIHKTOB B TOO «ToproBo-TpaHcnopTHaH 

KOMnaHHH», ,n;nH npe,n;ynpe)l(,n;eHHH H noKanH3al(HH Tpy,n;oBhiX KoH<PnHKTOB B TOO «ToproBo

TpaHcnopTHaH KOMnaHH5I» pa3pa6oTaHa IfHCTPYKl(H5I «AnropHTM ,[(eMCTBHM no npe,n;yrrpe)l(,[(eHHIO H 

noKanH3al(HM TPY,[(OBbiX KOH<l>nHKTOB B TOO «ToproBo-TpaHcnopTHaH KOMnaHHH». 

MOHHTOpHHf Tpy,n;OBbiX KOH<l>JIHKTOB 3aKJIJOqaeTC5l B peaJIH3al(HH Mep no Ha6JIIO,[(eHHIO 3a 

npoHCXO,[(Hll(HMH B Tpy,n;oBoM KOJIJieKTHBe HBneHHHMH H npol(eccaMH, YKa3biBaiOil(HMH Ha npH3HaKH 

Ha3peBaiOil(HX Tpy,[(oBbiX KoH<PnHKTOB. 

TaK)l(e, cornacHo Ko,[(eKca 3THKH H KOMnnaeHc ToBapHmecTBa, B l(eJIHX co6niO,[(eHH5I 

npHHl(HnOB ,[(eJIOBOM 3THKH H OnTHMMbHOfO perynHpOBaHH5I COl(HaJibHO-Tpy,n;OBbiX cnopOB, 

B03HHKaiOil(HX B ToBapHmecTBe, Ha3HaqaeTC5I oM6y,[(cMeH. 

7. OXPAHA TPY):(A ll llPOMbllliJIEHHMIIiE30llACHOCTb 

CHH)l(eHHe HHl(H,[(eHTOB H noBbiiiieHHe ypoBHH KYJibTYPbi 6e3onacHOCTH Ha 

npOH3BO,[(CTBeHHbiX 06beKTaX nJiaHHpyeTC5I 3a cqeT H3MeHeHH5I KOHl(enl(HH KOHTpOJI5I 3a 

co6niO,n;eHHeM TeXHHKH 6e3onacHOCTH pa6oTHHKaMH B npol(ecce BbinonHeHHH pa6oT, a TaK)l(e nYTeM 

peaJIH3al(HH CJie,[(YJOil(HX 3annaHHpOBaHHbiX MeponpH5ITHM. 

I) He ,JJ;onycTHTL cJiyqaen B03HHKHOBeHHB ,JJ;opo~Ho-TpaHcnopTHLIX npoHcmecTBHii:. 
IlpoBo,n;HTb ycHneHHbiM e)l(e,n;HeBHbiM KOHTponb cKopocTHoro pe)l(HMa A TC nocpe,[(CTBOM GPS 

cHcTeMbi «Omnikom». E)l(ero,[(Ha5I npoBepKa 3HaHHii BO,[(HTeAAMH II,ZUJ;. IlpoBe,[(eHHe 

npe,[(peiicoBbiX HHCTPYKTa)l(eM, ocMoTpoB A TC. E)l(e,[(HeBHbiM npe,[(peiicoBbiM Me,[(ocMoTp 

BO,[(HTenbcKoro cocTaBa. He3aMe,n;nHTenbHoe npHHHTHe Mep npH HapyrneHHH cKopocTHoro pe)l(HMa 

C npHBJieqeHHeM K ,[(HCl(HTIJIHHapHOM OTBeTCTBeHHOCTH npHqacTHbiX JIHl(. ,ZJ;n5I nOBbiiiieHH5l KaqeCTBa 

npoBe,[(eHHH HHCTPYKTa)l(a e)l(e,n;HeBHO KOHTponHpoBaTb npoBe,n;eHHe IITP HHCTPYKTa)l(a 

BO,[(HTeJibCKOMY COCTaBy B OHJiaMH pe)l(HMe nocpe,n;CTBOM KaMep BH,[(eOHa6JIIO,[(eHH5I. He ,n;onycKaTb 

cnyqaeB B03HHKHOBeHH5I ,ZJ;TIJ. 

II) He ,JJ;onycTHTL cJiyqaen TpanMaTH3Ma. 
Y CHJIHTb KOHTpOJib 3a CBOeBpeMeHHbiM KaqeCTBeHHbiM npOBe,n;eHHeM KBapTMbHbiX, 

BHennaHOBbiX HHCTPYKTa)l(eii c ,n;oBe,n;eHHeM aKTyanhHOii HH<l>opMal(HH no npoH3orne,n;rnHM B ,ll;30 

npOHCIIIeCTBHM, HecqaCTHbiX cnyqaeB. IJpoBe,[(eHHe BHennaHOBbiX H l(eJieBbiX npoBepoK COCT05IHH5I 

npoH3BO,[(CTBeHHbiX o6oeKTOB, co6JIIO,[(eHH5I npaBHn no OT, TE pa6oTHHKaMH H HcnoJib30BaHH5l 

CII3 Bo BpeMH npoH3BO,[(CTBa pa6oT. IIpoBe,n;eHHe o6yqeHHe pa6oTHHKaM H npoBepKa 3HaHH5I no OT, 

TE H IIE. IIpoBe,[(eHHe nepBbiMH PYKOBO,[(HTenHMH <l>HnHanoB, PYKOBO,[(HTenHMH no,n;pa3,[(eneHHM, 

HaqanbHHKaMH yqacTKOB IIAE pa6oTHHKaM Ha pa6oqHx MecTax. E)l(e,n;HeBHoe Bbi5IBJieHHe 

pa60THHKaMH OY, o,n; H Near Miss npH BbinonHeHHH pa6oT B BpeM5I pa6oqero ,[(H5I H 

npe,[(OCTaBneHHe HH<l>opMal(HH Henocpe,n;cTBeHHOMY PYKOBO,[(HTeJIIO. IlpHHHTHe 6e3oTnaraTenbHbiX 

Mep no ycTpaHeHHIO Bbl5IBJieHHbiX OY, o,n; H Near Miss. IlpoBe,n;eHHe BCTpeq, co6paHHM c 

KOnneKTHBOM pa60THHKOB no HCnOnHeHHIO MeponpH5ITHM C06JIIO,[(eHH5I 7 30JIOTbiX npaBHJI HyneBOfO 

TpaBMaTH3Ma KOHl(enl(HH Vision Zero. 

Ill) Y,11;ep~aTL Ko34J4JH:o;HeHT HecqacTHLIX cJiyqaen (LTIFR) Ha HyJienoii: OTMeTKe. 
He ,n;onycKaTb HecqacTHbie cnyqaH npH npoH3BO,[(CTBe pa6oT: 

- e)l(e,[(HeBHO npoBO,[(HTb pa60Tbl no Bbl5IBJieHHIO pa60THHKaMH OY, o,n; H Near Miss npH 

BbinOJIHeHHH pa60T B BpeM5l pa6oqero ,[(H5I C nocne,[(YJOil(HM npe,[(OCTaBneHHeM HH<l>opMal(HH 

Henocpe,n;cTBeHHOMY PYKOBO,[(HTeJIIO; 

- npMHHMaTb 6e30TJiaraTeJibHbie Mepbl no ycTpaHeHMIO BbUIBJieHHbiX OY, o,n; H Near Miss 

3aHeCeHMeM HHQ:>opMal(MM B HHQ:>opMal(HOHHYJO CHCTeMy eKAP; 

- peryn51pHbiM nepeCMOTp peecTpa OITaCHbiX Q:>aKTOpOB M Ol(eHKH pHCKOB; 
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- u;eHTparri>HbiM annapaToM TOO «TTK» ycHnHTb KOHTponi> nocpe,[(CTBOM Ha6nro,ll;eHHH 

KaMepaMH BH,[(eOHa6niO,[(eHH51 B OHllaHH pe)I(HMe 3a KaqecTBeHHbiM npoBe,[(eHHeM KBapTaJibHbiX, 

BHeii.)laHOBbiX HHCTp)'KTa)l(ell C ,[(OBe)l;eHHeM aKTyanbHOM HH<l>opMa~HH IIO IIpOH30IIIe)l;IIIHM B ,[1;30 

npOHCIIIeCTBHH, HecqacTHbiX cnyqaeB; 

- npoBeCTH BHennaHOBbie H ~eneBhie npoBepKH COCT051HH51 npOH3BO,[(CTBeHHbiX o6oeKTOB, 

co6nro,[(eHHH npaBHn no OT, TE pa6oTHHKaMH H Hcnonh30BaHHH CI13 BO BpeMH npoH3BO,[(CTBa 

pa6oT; 

- KOHTpOllb 3a HOIIIeHHeM pa60THHKaMH CI13 npH nOMOJUH HCKYCCTBeHHOrO HHTenneKTa 

CHCTeMbl BH,[(eOHa6niO,[(eHH51, a TaK)I(e BHe,[(peHHe CHCTeMbl BH,ll;eOHa6niO,ll;eHH51 B aBTOX0351MCTBaX 

cpHnHanOB H )l{,ll;Y; 

- cornacHo nnaHa Ha 2021-2023 r. BbiHBHTb OY, 0,[1; H Near Miss, e)l(ero,[(HO - 2 600. 

BI>InonHHTb HaMeqeHHI>Ie 3a,[(aqH no BbNBneHHIO OY, 0,[1; H Near Miss B nonHoM o6oeMe. 

IV) BhiDOJIHeHue nJiaHupyeMoro KOJiuqecTBa lloBe,ZJ;eHqecKux ay,ZJ;HTOB 6e3onacHOCTH 
(llAli). 

CornacHo nnaHa Ha 2021-2023 r. npoBe,[(eHHe noBe,ll;eHqecKHx ay,[(HTOB 6e3onacHOCTH (ITAE), 

e)l(ero)l;HO- 700, B TOM qHcne: nepBI>IM PYKOBO,ll;HTeneM TOO «TTK», e)l(ero,[(HO- 24, ,[(HpeKTopaMH 

cpHnHanoB TOO «TTK», e)l(ero,ll;HO - 52, PYKOBO,[(HTenHMH no,[(pa3,[(eneHHH H HaqanbHHKaMH 
yqacTKOB, e)l(ero,ll;HO - 624. BI>InonHHTb HaMeqeHHI>Ie 3a,[(aqH no npoBe,[(eHHIO ITAE B nonHoM 

o6oeMe. 

V) BhiDOJIHeHue KoppeKTupyrom;ux Mep no 3aperucTpupoBaHHhiM OY, O,I(, Near Miss/ 
ITo 3aperHcTpHpoBaHHI>IM OY, 0,[(, Near Miss npHHHMaTb 6e3oTnaraTenbHI>Ie Mepbi no 

ycTpaHeHHIO C npe,[(OCTaBneHHeM cpOTOOTqeTOB H 3aHeCeHHeM HHcpOpMa~HH 06 ycTpaHeHHH B 

cHcTeMy eKAP, a TaK)I(e no pe3yni>TaTaM e)l(eHe,[(eni>Horo aHanH3a no KonHqecTBY BbiHBneHHI>IX OY, 

0,[(, Near Miss npHHHMaTb KoppeKTHpyromHe Mepi>I no He,[(onymeHHIO noBTopeHHH 0,[(, ycHnHTb 

KOHTponi> no npHHHTHIO Mep no ynyqiiieHHIO ycnoBHH Tpy,[(a. ITo 3aperHcTpHpoBaHHI>IM Near Miss 
CBOeBpeMeHHO UpOBO,[(HTb cny)l(e6Hble paccne,[(OBaHHH, npHHHMaTb Mepbl ,[(HCIJ;HnllHHapHOrO 

xapaKTepa npHqaCTHbiM llHIJ;aM ,ll;OnyCTHBlliHe npOHCllieCTBHe. liHcpOpMaiJ;HIO no npOHCllieCTBHHM 

,[(OBO)l;HTb ,ll;O Bcex pa6oTHHKOB cpHnHarroB npH npoBe,[(eHHH HHCTPYKTa)l(eH. 06ecneqHTb 

BI>InonHeHHe KoppeKTHpyromHx Mep no 3aperHcTpHpoBaHHI>IM OY, 0,[(, Near Miss B nonHOM 

o6oeMe C 3aHeCeHHeM HHcpOpMaiJ;HH B HHcpOpMaiJ;HOHHyiO CHCTeMy eKAP. 

VI) MeponpHHTHH npe,ZJ;ynpe~arom;ux Mep u pa3BHTHH KYJihTYPhi 6eJonacHOCTH Ha 
2018-2023 rr. 

- npHMeHeHHe npou;ecca «Near Miss» BO Bcex CTPYKTYPHI>IX no,[(pa3,[(eneHHHx; 

- opraHH3aiJ;HH KOMnneKcHoro o6yqeHHH PYKOBO,[(HTeneli Bcex ypoBHeil H pa6oTHHKOB no 

yqe6Holi nporpaMMe KoHu;enu;HH Vision Zero: «CeMI> «3onoTI>IX npaBHn» npoH3BO,[(CTBa c HyneBI>IM 
TpaBMaTH3MOM H C 6e3onaCHbiMH ycnOBHHMH Tpy,[(a»; 

- opraHH3aiJ;HH KOMnneKcHoro o6yqeHHH PYKOBO,ll;HTeneil Bcex ypoBHeli H pa6oTHHKOB no 
MeTO,ll;HKe OII;eHKH pHCKOB «5 111ar0B 6e30naCHOCTH»; 

- opraHH3aii;H51 pa60T no ynyqllieHHIO H nOBbillieHHIO ypOBH51 OCBe,ll;OMneHHOCTH pa60THHKOB 

B o6nacTH OT H TE, a TaK)I(e noBI>IIIIeHHH KynnTypni 6e3onacHOCTH Ha npoH3BO,ll;CTBe; 

- KOHTponi> 3a HOllieHHeM pa6oTHHKaMH CI13 npH noMOJUH HCKyccTBeHHoro HHTenneKTa 
CHCTeMbl BH,[(eOHa6niO,[(eHH51, a TaK)I(e BHe,ll;peHHe CHCTeMbl BH,ll;eOHa6niO,[(eHH51 B aBTOX0351llCTBaX 

cpHnHanoB H )I{,[(Y. 
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2021 

3cl>cl>eKTUBHaH JJ;03a o6nyqeHUH nepcoHaJia rpynnhi A 

2022 2023 

MaKCHMaJibHast ,LJ,onycTuMaH ,LJ,OJa o6JiyqeuustB ro,LJ,, M3B 

<l>aKTuqecKast 3<l><l>eKTHBHhle ,LJ,Olhl o6Jiyqeunst B ro,LJ,, M3B 

Puc. 1 
3cpcpeKTHBHbie ,.a;03bi o6nyqeHIUI nepcoHana rpynnbi A B pa3pe3e 2021 - 2023 r. 

IIJiaHupyeMLie JaTpaThi Ha MeponpuHTUH 

2021 r. 2022 r. 2023 r. 

IIJiauupyeMhie JaTpaThl ua MeponpustTHH no OOC u PI>, 
ocero - Thlc. Tr. 

IlJiaunpyeMbie JaTpaTbi ua MeponpustTHH no OT u TI>, ocero 

- TbiC. Tr. 

Puc. 2 
- ITnaHHpyeMbie 3aTpaTbi Ha MeponpiUITIUI no oxpaHe Tpy,.a;a B pa3pe3e 2021-2023 rr. 
- ITnaHHpyeMbie 3aTpaTbi Ha MeponpHHTHH no oxpaHe oKpy)J(aiDme:H: cpe.nbi B pa3pe3e 2021-2023 rr. 

8. 3KOJIOr:UqECKAH OTBETCTBEHHOCTh 

3KOJIOrHl.JeCKa5I cpe,.a;a perJiaMeHTHpOBaHa rocy,.a;apCTBeHHOH nOJIHTHKOH B o6JiaCTH 

3KOJIOrHl.JeCKOrO pa3BHTH5I H «nepeXO.[(a K 3eJieHOH 3KOHOMHKe», 3a,.a;aqeii: KOTOpOH 5IBJI5IeTC5I 

perneHHe COIJ;HaJibH0-3KOHOMHl.JeCKHX 3a.[(al.J, o6ecnel.JHBaiOJUHX 3KOJIOrHl.JeCKH OpHeHTHpOBaHHbiH 

poeT 3KOHOMIIKH, COXpaHeHHe 6naronpH5ITHOH OKpy)J(aiOJUeH cpe.[(bl, 6HOJIOrHl.JeCKOrO 

pa3Hoo6pa3HH H npHpO.D:HbiX pecypcoB .[(JIH y.noBneTBopeHHH noTpe6HocTe:H: HbiHernHero H 6y.nymHx 

nOKOJieHHH, peaJIH3a[(HH npaBa Ka)J(.[(Oro qeJIOBeKa Ha 6naronpH5ITHYffi OKpy)J(aiOJUYIO cpe.ny, 

yKpenneHHe npaBonopH.nKa B o6nacTH oxpaHbi oKpy)J(aiDme:H: cpe,.a;bi H o6ecneT.JeHHH 3KonorHqecKo:H: 

6e3onaCHOCTH. 

,z::(JI5I perneHH5I KJIIOl.JeBbiX npo6JieM B 06JiaCTH 3KOJIOrHl.JeCKOH 6e3onaCHOCTH npe.nnaraeTC5I 

peanH3aUHH fin aHa .ne:H:cTBHH B 3KonorHT.JecKo:H: H cou;HaJibHOH ccpepax TOO «TTK» ( ocHOBHaH uenb 

npHBe,.a;eHHe CYJUeCTBYffiJUeH CHCTeMbi yrrpaBJieHH5I acneKTaMH OXpaHbi OKpy)J(aiOJUeH cpe.[(bl H 

o6ecneT.JeHH5I pa.[(HaiJ;HOHHOH 6e3onaCHOCTH Ha COOTBeTCTBHe nepe.[(OBOH Me)J(.[(YHapo,.a;HOH 

npaKTHKe (GIIP). 
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TaK)I(e pa3pa6oTaH IlnaH ,lJ;eiicTBirH: B 3KononrqecKoii H cou:nanbHoii c<Pepax (ESAP) (,iJ;anee -

IInaH ESAP) Ha 2018-2023 rr. OcHOBHaH u:enh IlnaHa ESAP 3aKnroqaeTCH B TOM, qTo6bi TOO 

«TTK» BbiiiiJIO 3a paMKH cymeCTByroll(ero IIO,ll;XO,z:t;a COOTBeTCTBH51 3aKOHO,ZJ;aTeJibHbiM 

(HOpMaTHBHbiM) Tpe6oBaHHHM ll 11pHHHJia IIO,[J;XO)J;, OCHOBaHHbiM Ha Ol(eHKe pHCKOB, ,[J;JIH 

ynpe)l(,n;aromero ynpaBneHHH BOIIpocaMH 03TOCC B cooTBeTCTBHH c GIIP. Ilpn 3TOM, TOO «TTK» 

6y)J;eT OTBeqaTb O)l(ll,[J;aHHHM 3aHHTepeCOBaHHbiX CTOpOH, KaK cymeCTByiOII(HX, TaK ll HOBbiX 11pll 

ocymecTBneHHH BhiXO,lJ;a Ha IPO H 6y)J;ymnx HHBecTopoB B 11epno,n; 11ocne IPO. 

ITo He,n;o11ymeHHIO cnyqaeB 3KonornqecKHX aBapnii/HHI(H,lJ;eHTOBIHapyrneHHM Heo6xo,n;nMo 

11pOBO,D;llTb e)l(eKBapTaJibHbie llHCTPYKTa)l(ll pa60THHKaM <PnnHanOB C IIOJiyrO,lJ;OBOM 11pOBepKOM 

3HaHHM 110 C06JIIO)J;eHHIO HOpM ll 11paBHJI 11pll BbiiiOJIHeHHll pa60T 3KOJIOrHqecKHX Tpe6oBaHHM. IlpH 

rrpoBe,n;eHHH HHCTPYKTa)l(eM H 11poBepKH 3HaHnii HCIIOJih30BaTb BHYTpeHHHe HOpMaTHBHhie 

,lJ;OK)'MeHThi TOO «TTK» (IIHCTPYKU:HH 110 TpaHCIIOpTnpoBKe o11acHhiX rpy3oB, IlnaH JIHKBH)J;al(HM 

aBapn:H: H T.ll.). 

B 11epno,1J; c 2017 110 2020 ro,n;hi, HapyrneHnii, aBapn:H: H HHI(H,lJ;eHTOB B o6nacTH oxpaHbi 

OKpy)l(aiOII(eM cpe,D;hl He 3a<l>HKCHpOBaHO, TeM CaMbiM IIITpa<l>HbiX CaHKI(llM ll llHbiX B3biCKaHHM CO 

cTopoHhi ynonHoMoqeHHhiX opraHOB OTCYTCTByiOT. 

JlHMHTbl Bbi6pOCOB 3arpH3HHIOII(llX Bell(eCTB 6biJill COrnaCOBaHbl C ynonHOMOqeHHbiM opraHOM 

H aKTyanH3HpoBaHbi B 2020 ro,lJ;y. Cllel(HanncTaMH 110 oxpaHe oKpy)l(arome:H: cpe,l1;bi <PnnnanoB, 

COrnaCHO IlnaHy 11pOBe,D;eHHH pa60T 110 KOHTpOIIIO HOpM Bbi6pOCOB 3arpH3HHIOII(llX Bell(eCTB B 

OKpy)l(aiOII(yiO cpe,l1;y 11pOH3BO,lJ;HTCH COBMeCTHO C TeppHTOpHaJibHbiMll ynonHOMoqeHHbiMll 

opraHaMH Ha e)l(eMecHqHOM OCHOBe. £)1(eMecHqHo Be,D;eTCH ycnneHHbiM KOHTpOIIb 3a co6nro,n;eHHeM 

ycTaHOBJieHHbiX JIHMHTOB Bbi6pOCOB. 

06pa3oBaHne OTXO,lJ;OB B TOO «TTK» He 11peBbiiiiaeT B cpe,l1;HeM 350-400 TOHH B ro,n; H 

cqnTaeTCH MllHHMaJibHbiM o6pa30BaHHeM OTXO,[J;OB B CBH3ll C qeM, BCe OTXO,[J;bl o6pa30BaHHH 110 Mepe 

HaKollneHHH, 11pe,n;a10TCH ,n;nH YTHIIH3al(HH B cllel(HanH3HpoBaHHbie opraHH3al(HH cornacHo 

3aKnroqeHHhiM ,n;oroBopaM. 

,[(nH IIO,lJ;,n;ep)l(aHHH 3KonornqecKHX ycnoBHM B TOO «TTK»: 

BHe,n;peHbl COJIHeqHbie llaHeJIH ,[J;JIH pecypcoc6epe)l(eHHH ll IIOBbiiiieHHH 

pecypco3<P<PeKTHBHOCTH; 

- 11pOBO,lJ;HTCH e)l(erO,D;Hbie KOHTpOIIbHbie 11pOBepKH COCTOHHHH l(llCTepH ll eMKOCTeM B MeCTaX 

xpaHeHHH OllaCHbiX rpy30B, 11pOBO,[J;HTCH COOTBeTCTByiOII(He 3aMepbi, IIOCJie,lJ;yiOII(llM yqeT ll aHanH3 

IIOKa3aHHM. 

E)l(ero,n;Ho B 6ro,n;)l(eT KoMIIaHHH o6H3aTenhHO BKnroqaroTcH pacxo,lJ;bi Ha Mepo11pHHTHH 110 

11pOBe,D;eHHIO 11pOH3BO,[J;CTBeHHOrO 3KOJIOrHqecKoro KOHTpOnH, YTHJIH3al(Hll OTXO,[J;OB ll IIOBbiiiieHHH 

KBanH<l>HKal(Hll Cllel(HaJIHCTOB B o6naCTll oxpaHbl OKpy)l(aiOII(eM cpe,D;bl. 

9. HAyqHO-TEXHIIqECKOE II IIHHOBAIJ:IIOHHO-TEXHOJIOrHqECKOE 
PA3BIITIIE 

B paMKax HayqHo-TexHnqecKoro H HHHOBal(HOHHO-TexHonornqecKoro pa3BHTHH, 

ToBapnmecTBo peanii3yeT u:eneBhie 11porpaMMhi H MepollpHHTHH, HallpaBneHHhie Ha: 

IlpolfleCCHOHaJILHOe pa3BHTHe pa60THHKOB. 
O,n;HHM H3 Ba)I(HbiX HallpaBneHHM Ka,n;poBoii IIOJIHTHKH ToBapnmecTBa HBnHeTCH pa3BHTHe H 

o6yqeHHe llepCOHana, IIOCTpOeHHbiX Ha 11pHHI(HIIaX: 

• COOTBeTCTBHe TeM ll CO,D;ep)l(aHHH 11po<PecCHOHaJibHOrO o6yqeHHH 110Tpe6HOCTHM, 

Ollpe,n;eneHHbiM B COOTBeTCTBllll C ,lJ;OJI)I(HOCTHbiMll 06H3aHHOCTHMll pa60THHKa, pe3yJibTaTaMH 

Ol(eHKll ero ,D;eHTeJibHOCTH, l(eJIHMll ll 3a,lJ;aqaMH, IIOCTaBneHHbiMll 11epe,n; pa60THHKOM, 

• HallpaBJieHHOCTb o6yqaiOII(llX MepollpHHTHM Ha peiiieHHe KOHKpeTHbiX 3a,[J;aq, 

o6ec11eqnBaromnx IIOBhiiiieHHe 3<P<l>eKTHBHOCTH )J;eHTenhHOCTH pa6oTHHKOB ToBapHmecTBa, 

H3ytieHHe Jlyt!IIIHX MHpOBbiX rrpaKTHK H Me)l(,z:t;YHapO,z:t;HbiX CTaH,D;apTOB. 

~opMLI peaJiuJau;uu o6yqeHHH B ToBapumecTBe 
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IIpoBe)J;eHHe nporpaMM 

TIOBbiiiieHH5I KBaJimpHKaU:Hll 

pa60THHKOB 

PeaJIH3aU:H5I KopnopaTHBHbiX 

nporpaMM o6yqeHM5I )J;JI5I 

pa60THHKOB 

IIpe,Z1;0CTaBJieHHe 

pa60THHKaM B03MO)KHOCTH 
nonyqeHH5I 

)J;OTIOJIHJITeJibHOrO 

npo~eCCHOHaJibHOrO 
o6pa30BaHH5I. 

PeaJiu3aQHH KopnopaTHBHLIX nporpaMM o6yqeuuu pa6oTHHKOB. 
ToBapH:r_necTBO 3aHHTepecoBaHo B npHBrreqeHHH TarraHTJIHBbiX H 3HeprHqHbiX cneu;HarrHCTOB, 

OpHeHTHpOBaHHbiX Ha nOCTpOeHHe ,!J;OJirOcpoqHbiX OTHOIIIeHHH H npo<!JecCHOHaJibHOe pa3BHTHe 

BMecTe c ToBapH:r_necTBOM. 

ToBapH:r_necTBO Ha nocTOHHHOH ocHoBe npHrraraeT Macey ycHrrH:H: no npHBrreqeHHIO, o6yqeHHIO 

H y,~J;ep)l(aHHIO TaJiaHTJIHBbiX pa60THHKOB BCeX KaTeropHH H ypOBHeH. 

B ToBapH:r_necTBe CHCTeMaTH3HpoBaHbi npou;eccbi no.n:roToBKH, nepeno.n:roTOBKH H 

nOBbiiiieHHH KBarrH<iJHKai.J;HH pa60THHKOB. B IJ;eJIHX nOBbiiiieHHH KBarrH<iJHKaiJ;HH pa60THHKOB 

npe,~J;ycMoTpeHo o6yqeHHe no nporpaMMaM MBA. 

IlrraHHpyeMbie pacxo,n:bi Ha pa3BHTHe H o6yqeHHe nepcoHarra: 
Ta6mnta 4 

--

E.n:. IIrraH no ro,n:aM 
HaHMeHoBaHHe 

H3M. 2021 2022 2023 

- pacxo~LI ua o6yqeuue u 
mbzc. 

I 
pa3BHTHe pa60THHKOB 81 826 85 099 88 503 I 

Tonapui.QecTna 
me1-1.ze 

ConoKynuau qucJieuuocTL 

~a60THHKOB ,[IJIH t.teJL. 1 397 1 397 1 397 

npoxo~euuu o6yqeuuu 

IlpHMeHeHHe npHHQHUOB uenpepLIBHOrO yJiyqmeHHH H 6epe~JIHBOrO DpOH3BO~CTBa, a TaK~e 
~pyrux nepe~OBLIX npOH3BO~CTBeHHhiX npaKTHK 

B paMKax pearrH3aiJ;HH npoeKTa KAP-25 «BHe,~J;peHHe npHHI.J;HnOB Eepe)l(JIHBoro 
npoH3BO,!J;CTBa» AO «HAK «Ka3aToMnpoM» B ToBapH:r_necTBe aKTHBHo BHe,n:pHeTcH cHcTeMa 

OnTHMH3aiJ;HH npOH3BO,!J;CTBeHHbiX H 6H3Hec-npou;ecCOB - nepe)l(JIHBOe npOH3BO.[(CTBO ( <lJMJIOCO<lJMH 

Ka:H:,n:3eH, Lean production). B u;errHx no3TanHoro H «6e36orre3HeHHoro» BHe,n:peHHH CHCTeMbi, 

pa3pa6oTaHbi: 

- IIrraH MeponpHHTHH no Eepe)l(JIHBOMY npoH3BO.[(CTBY ToBapH:r_necTBa Ha 2021 r.; 

- IIporpaMMa coBepiiieHCTBOBaHHH CHCTeMbi Eepe)l(JIHBoro npoH3BO.[(CTBa. 

TaK)l(e, B ToBapH:r_necTBe ,!J;AA MOTHBaiJ;HH pa6oTHHKOB pa3pa6oTaHbi H yrBep)l(,!J;eHbi 

IJoJIO)l(eHHe «O CHCTeMe nOCTOHHHbiX yrryqiiieHHH» «CTaH,~J;apT 0 paiJ;HOHaJIH3aTOpCKOH II 

H306peTaTeJibCKOH ,!J;eHTeJibHOCTH». 

IlrraH MeponpHHTHH no Eepe)l(JIHBOMY npoH3BO,!J;CTBY ToBapH:r_necTBa Ha 2021 ro.n: pa3pa6oTaH 

,!J;JIH npaBHJibHOH opraHH3aiJ;HH nOCTOHHHbiX H HOBbiX MeponpHHTHH, OT06paHHbiX K 

nepBOCTeneHHOMY BHe,n:peHHIO B ToBapH:r_neCTBe H BKJIJOqaeT B ce6H TaKHe KJIJOqeBbie noKa3aTeJIH 

KaK: 

- Pa3pa6oTKa H <!JopMHpoBaHHe MaTepHarra K npoBe,n:eHHIO BHyrpeHHHX o6yqeHHH ( <!JopMa 

3aBeprneHII.SI COrJiaCHO IlrraHy MeporrpiUITHM: rpacpHK o6~eHH.H, rraKeT ,ll;OKYMeHTOB K o6~eHHIO ); 
- OpraHH3aiJ;HH II npoBe,n:eHHe BHyrpeHHHX o6yqeHHH HHCTpYMeHTaM Eepe)l(JIHBoro 

npoH3BO,!J;CTBa c noKBapTaJibHbiM HHTepBarroM, TaKHM KaK: CTaH,n:apT onepau;HOHHbiX npou;e,!J;yp, 
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SMED, PDCA, TPM (<l>opMa 3aBeprneHJUI corrracHo IIrraHy MeponplUITHH: IlpoToKon o6yqeHHH) c 

OXBaTOM llTP, pa60THHKOB a,D;HMHHCTaTHBHOrO 6rroKa; 

- IIoce~eHHe o6neKTOB cropoHHHX opraHH3aQHH c u;errhiO o6MeHa onhiTOM ( <PopMa 

3aBeprneHH51 corrracHo IIrraHy MeponpHHTHH: oTqeT PYKOBO,D;CTBY no HToraM noce~eHHH). 

IIporpaMMa pa3BHTH51 no «Eepe)KJIHBOMY npoH3BO,D;CTBY» TOO «TTK» Ha 2019-2022 rr. -

,n;orrrocpoqHbiH nrraH no BHe,n;peHHIO HOBbiX HHCTPYMeHTOB H MeTo,n;oB no ycTpaHeHHIO Bcex BH.D:OB 

noTepb, CHH)KeHHIO H3,D;ep)KeK. IJporpaMMa pa3pa6oTaHa C yqeTOM OCHOBHbiX nOTpe6HOCTeH 

ToBapH~ecTBa H co,n;ep)KHT: 

- ErroK 1. MeponpHHTHH, HanpaBrreHHhie Ha noBbiiiieHHe pa6oTHHKOB Ha pa6oqHx MecTax; 

- ErroK 2. MeponpHHTHH, HanpaBrreHHbie Ha noBhiiiieHHe ypoBHH HH<l>opMHpoBaHHOCTH 

pa6oTHHKOB ToBapH~eCTBa KacaTeJibHO HHHQHaTHBbi KAP-25 "BHe,n;peHHe npHHQHnoB 

Eepe)KJIHBoro npoH3BO.D:CTBa B AO "HAK "Ka3aToMnpoM"; 

- bJIOK 3. HoBbie HHCTpYMeHTbl K BHe,n;peHHIO B QeJI51X OnTHMH3aQHH 6H3HeC H 

npOH3BO,[J;CTBeHHbiX npOQeCCOB; 

- ErroK 4. MeponpHHTHH, HanpaBrreHHbie Ha noBhiiiieHHH ypoBHH BOBJieqeHHOCTH pa6oTHHKOB 

ToBapH~ecTBa B npHHUHn 6epe)KJIHBoro/6epe)KHoro OTHorneHHH; 

- EnoK 5. MeponpHHTHH c KJIIOqeBhiMH IIocTaB~HKaMH H 3aKa3qHKaMH B uenHx norryqeHHH 

o6paTHOH CB513H H yrryqrneHHH npoueccoB ToBapH~ecTBa. 

HapH,n:y c HOBhiMH HHCTPYMeHTaMH Ell B ToBapH~ecTBe cTapTyeT npoeKT «QH<PpoBH3aUHH». 

«QH<l>pOBH3aQH51» - KOMnJieKC npoeKTOB no yrryqrneHHIO H OnTHMH3aQHH npon;eCCOB, CB513aHHbiX C 

A TC ( aBTOTpaHcnopTHbiM cpe,n;CTBOM ) , rrrr ( nporpaMMHbiMH npO,D;YKTaMH) H npoueccaMH 

npOH3BO,D:CTBeHHOrO 6JIOKa. 

10. 3<1><1>EKTIIBHOE KOPIIOPATIIBHOE YIIPABJIEHIIE II PIICK-KYJibTYPA 

ToBapH~ecTBO npe,n:npHHHMaeT rnarH no nocTeneHHOMY nepexo,n;y K 

pHCKOpHeHTHpOBaHHOMY no,n:xo,n:y yrrpaBJieHH51 ycTOHqHBbiM pa3BHTHeM, KOTOpbiH npe,n:norraraeT: 

B paMKax coBeprneHCTBOBaHHH CHCTeMbi yrrpaBrreHHH B ToBapH~ecTBe BHe,n:peHa cHcTeMa 

yrrpaBrreHHH pHcKaMH (oa!lee CYP). Y npaBrreHHe pHcKaMH npoBO,D;HTCH Ha ocHoBaHHH BHyrpeHHHX 

,n:oKyMeHTOB no CYP ToBapH~ecTBa, (yrBep)K,n:eHhi IlorrHTHKa, IlpaBHrra no yrrpaBrreHHIO pHcKaMH, 

ilHCTPYKUH51 «0npe,n;erreHHe H MOHHTOpHHr KJIIOqeBbiX pHCKOBbiX noKa3aTeJieH, ilHCTPYKQH51 

«0npe,n;erreHHe H MOHHTOpHHr pHCK-anneTHTa H ypOBHeH TOJiepaHTHOCTH K KJIIOqeBbiM pHCKaM»), a 

TaK)Ke B cooTBeTCTBHH c HopMaTHBHbiMH ,D;OKYMeHTaMH no yrrpaBneHHIO pHcKaMH AO «HAK 
«Ka3aTOMnpOM». 

B uenHx noBbiiiieHHH 3<P<PeKTHBHOCTH ,n;eHTerrbHOCTH B yrrpaBrreHHH pHcKaMH e)Kero,n:Ho 
aKTyarrH3HpyroTc51 PerHcTp, KapTa pHCKOB H PHcK-anneTHT TOO «TTK» H pa3pa6aTbiBaiOTC51 nrraHbi 

MeponpH51THH no yrrpaBJieHHIO pHCKaMH H BHyrpeHHero KOHTpOJI51, r,n:e npe,n:yCMOTpeHbl pa3pa60TKa 

H aKTyanH3aQH51 BHyrpeHHHX HOpMaTHBHbiX ,n;OKYMeHTOB, TeCTHpoBaHHe 6H3Hec npoueccoB TOO 
«TTK», a TaK)Ke HCKJIIOqeHHe <PopMaJibHOrO no,n:xo,n:a K Be,n:eHHIO KJIIOqeBbiX pHCKOBbiX noKa3aTeJieH 

H ero MOHHTOpHHr. 
KpoMe Toro, ,n;rrH coBeprneHCTBOBaHHH npaKTHKH yrrpaBrreHHH pHcKaMH B o6rracTH 

ycToiiqHBoro pa3BHTH51 H pa3BHTHe pHCK-KYJibTypbi B TOO «TTK» BOBrreqeHbi B npouecc 

yrrpaBrreHHH pHcKaMH Bee 3aHHTepecoBaHHbie CTPYKTYPHbie no,n;pa3,n:erreHH51 nyreM perynHpHbiX 
BCTpeq ,D:JI51 OQeHKH pHCKOB, Bbi51BJieHHIO HOBbiX pHCKOB, ,n;opa60TKe npe,n;yrrpe,D:HTeJibHbiX 

MeponpH51THH. 

11. BbiCOKIIE CT AH,li;APTbl II IIPOTIIBO,li;EHCTBIIE 
KOPPYIIQHH 
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B ~eJHIX cooTBeTCTBIUI BbiCOKHM 3THqecKHM cTaH,zJ;apTaM H npoTHBO,zJ;eifcTBHIO Koppyrru;HH 

TOO «TTK» nnaHHpyeT B 2021-2023 rr. cne.n:yromHe MeponpH51TH51: 

Ta6mn1a 5 

E.n:. I IlnaH no ro,zJ;aM 
HaHMeHoBaHHe 

ll3M. 2021 2022 2023 

KonHqecTBO 
- npoBe~euue 

npoBe)l;eHHbiX 
MeponpHHTHH no 

I 

o6yqeuuro u 
MeponpH51TllM; 

1 2 1 
KonHqecTBO 

pa3bHCHHTeJihHOH pa6oTe 
o6yqeHHoro 

no BonpocaM KOMnJiaeuc 
nepcoHaJia 

-on;euKa/TecTupoBauue 

pa60THHKOB ua Juauue 
IloKa3aTeJIH 

nOJIO*eHHH Ko~eKca 
o~eHKH/ 1 1 1 

nOBe~eHHH H ~eJIOBOH 

3THKH; 
TeCTllpOBaHH51 

KonHqecTBO 

o6pameHHM o 

-npe~ynpe~euue HapyrneHH51X 

uapymeuuii: JTuqecKux 3TlfqecKHX - - -
cTau~apToB,Koppynn;uu, CTaH,zJ;apTOB, 

TPY~OBLIX cnopoB. KOppyrr~Hll, 

TPY.LJ:OBbiX 

cnopoB 

12. OTBETCTBEHHLIE 3AKYIIKH 

TOO «TTK» oco3HaeT ypoBeHb cBoe:H: OTBeTCTBeHHOCTH no HcnoJio30BaHHIO cTaH,zJ;apToB 

npOMbiiiiJieHHOM 6e3onaCHOCTll, oxpaHbl 3,l1;0p0Bb51, OXpaHbl OKpy)l(aiOmeif cpe,zJ;bi, CO~llaJibHbiX 

CTaH.n:apTOB ll npHJiaraeT ycHJill51 ,l1;JI51 pa3BllTll51 B3aHMOBblrO)l;HbiX napTHepCKllX OTHOIIIeHHM ll 

nOBbiiiieHH51 3<lJ<lJeKTllBHOCTll B3allMO)l;eMCTBll51 C nOCTaBmHKaMH ll nO,l1;p51,l1;qllKaMH C ~eJibiO 

nOCT051HHOrO yJiyqiiieHH51 ll BHe,zJ;peHH51 nepe,zJ;OBbiX npaKTllK ycToifqllBOrO pa3BllTll51 B paMKaX 

u;enoqKH llOCTaBOK. 

C 3TOM u;enoro TOO «TTK» npe,zJ;npHHHMaeT ycHJIH51 no noBbiiiieHHIO 3<lJ<!JeKTHBHOCTH, 

KOHTpOJI51 ll npo3paqHOCTll 3aKyrroqHOM )l;e51TeJibHOCTll, BKJI10qa51 peaJIH3a~HIO CJie,zJ;yromHX 

MeponpH51TllM: 

- pa3BllTlle ll COBepiiieHCTBOBaHHe npaKTllKll KaTeropHHHOrO yrrpaBJieHH51 3aKyrrKaMH TOBapOB, 

pa6oT H ycnyr c u;eJioiO onTHMH3a~HH 3aTpaT B cpe.n:HecpoqHoM H .n:onrocpoqHoM nepHo.n:e; 

- nOBbiiiieHHe 3<lJ<lJeKTllBHOCTll yrrpaBJieHH51 3anacaMH. IlJiaHHpyeMbiM o6neM peaJIH3aiJ;llll 

HeBOCTpe6oBaHHbiX TOBapHO-MaTepHaJibHbiX ~eHHOCTll He MeHee 300 MJIH. TeHre; 

- O~eHKa ll pa3BllTlle nOCTaBmHKOB, BKJI10qa51 O~eHKY 3<lJ<lJeKTllBHOCTll nOCTaBmHKOB, 

pa3pa60TKY nporpaMM llX pa3BllTll51, <!JopMHpOBaHHe ll Be,zJ;eHHe 6a3 )l;aHHbiX 

KBaJIH<lJll~HpOBaHHbiX/He,zJ;06poCOBeCTHbiX nOCTaBmHKOB )l;JI51 npoBe)l;eHH51 npe)l;BapHTeJibHOrO 

KBaJIH<iJHKa~HOHHOrO OT6opa noTeHIJ;llaJibHbiX nOCTaBmHKOB; 

- yseJIHqeHH51 ,lJ;OJill MeCTHOrO CO,l1;ep)l(aHH51 B 3aKyrraeMbiX TOBapOB, pa60T ll ycJiyr Ha 1 0% no 

cpaBHeHHIO C npOIIIJibiM rO)l;OM; 

- nO,zJ;)l;ep)l(Ka opraHH3a~llll llHBaJIH)l;OB; 

-yseJIHqeHH51 )l;OJill 3aKyrraeMbiX TOBapOB, pa6oT ll ycnyr y nOCTaBmHKOB perHOHa 

npHCYTCTBll51 Ha 20% no cpaBHeHHIO C npOIIIJibiM rO)l;OM; 
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- onpe.n:erreHMe, cpopMaJIM3aiJ;Mj1 M BHe,LJ;peHMe rryqiiiMX npaKTMK yrrpaBJieHMjl 3aKyri01JHOll 

,LJ;ej!TeJibHOCTbiO. 

IIrraHMpyeMbiM o6neM 3aKyrroK TOBapoB, pa6oT M ycrryr B nepHO.IJ: c 2019 no 2021 ro,LJ;bi: 

Ta6JiULfG 6 

(cyMMa 6e3 y~tema Hj.(C mbzc. meHze) 

llJiaH no ro.[l;aM 
I aHMeHOBaHHe 

I 

I 
I 

2019 2020 2021 
I 

I 

I I 
11. ToBapbi I 30 978 284,71 27 185 910,93 14 619 488,63 I 

I 
I I i I 
I 

1710 212,01 
I 

I Pa6oTbi 767 286,00 88 390,82 I I 2. 
I I I h 432 294,77 

-------1 
I 3. 

I 
YcrryrM 2 474 354,15 1 327 559,08 I 

I 
I 
I l j_ _j 

B u;errjlx noBbiiiieHMjl 3cpcpeKTMBHOCTM npou;eccoB yrrpaBrreHMjl 3aKyrro11HOM .n:ej{TeJibHOCTbiO B AO 

«HAK «Ka3aTOMnpoM» M ero ,Zl;011epHHX opraHM3aiJ;Mj!X, B COOTBeTCTBMM C nopyqeHMeM 

3aMeCTMTeJijl Ilpe.n:ce,LJ;aTeJijl IIpaBrreHMj! AO «CaMpYK-I\a3biHa» IlHpMeToBa A.X. no 3aKyrro1!Holi 

.n:ej{TeJibHOCTM AO «HAK «Ka3aToMnpoM» oT 14 OKTjl6pjl 2020 ro.n:a Ilpe.n:ce.n:aTerreM IlpaBrreHMjl 

AO «HAK «Ka3aToMnpoM» 6biJIO M3.IJ:aHo Pacnopjl)l(eHMe N2 139-8 oT 26.10.2020 r. «0 C03.IJ:aHMM 

Pa6o11eli rpynnbi no nMJIOTHOMY BHe.n:peHMIO 06mero II;eHTpa 06crry)I(MBaHMjl (.n:arree-OII;O) no 

3aKyrrKaM Ha 6a3e cpHrrMarra TOO «TTK» «Ka3aToMcepBHC». Ilocrre OKOH1JaTeJibHoro BHe,LJ;peHMjl 

nMJIOTHOll nporpaMMbl KOHKypeHTHbie 3aKyriKM no TOBapaM )l;Jljl ToBapHII(eCTBO 6y)l;eT 

ocymeCTBJij!Tb ou;o. B pe3yJibTaTe pearrM3al(MM npoeKTa, no MTOraM 2021 ro.n:a 0)1(M,Zl;aiOTCjl 

cpHHaHCOBbie BblrO.IJ:bi 3a c11eT CHM)I(eHMjl u;eH 3aKyrroK. ToBapHmecTBO nrraHMpyeT 3aKJII01JaTb 

)l;OrOBOpbl Ha 3aKyrr TOBapOB, pa60T M ycrryr Me)I(,LJ;y CBOMMM acpcpHITHpOBaHHbiMM JIMl(aMM 

(,LJ;o1!epHHe M 3aBMCMMbie opraHM3aiJ;MM AO «HAK «Ka3aToMnpoM») M MeCTHbiMM nocTaBII(MKaMM 

perMOHOB npMCYTCTBMjl B u;eJij~X nO,Zl;,LJ;ep)I(KM OTe1JeCTBeHHbiX nOCTaBII(MKOB. 

13. OTBETCTBEHHOE 
3AHHTEPECOBAHHbiMH 
QTqETHOCTL 

BE)I;EHHE liH3HECA B3AHMO)I;EHCTBHE 
CTOPOHAMH, MECTHbiMH COOli:W:ECTBAMH 

c 
H 

B paMKax no.n:.n:ep)I(KM nporpaMM pa3BMTMjl 3,LJ;paBooxpaHeHMjl, cpH3M1JecKoli KYJibTypbi M 

cnopTa B ToBapHmecTBe ,LJ;JijJ nonyrrM3aiJ;MM cnopTa M no.n:.n:ep)I(KM 3.IJ:OpoBoro o6pa3a )I(M3HM 

nrraHHpyeTCjl npoBe,LJ;eHMe cnapTaKMa.IJ:bl AO «HAK «Ka3aToMnpoM», a TaK)I(e pa3JIM1!Hbie 

1!errrreH,LJ;)I(M M apeH,LJ;yiOTCjl cnopTHBHbie nrroma,LJ;KM B perMoHax .IJ:JijJ pa6oTHMKOB ToBapMmecTBa. 

B paMKax B3aMMo.n:eH:cTBMjl c 3aMHTepecoBaHHbiMM cTopoHaMM M MeCTHbiMM coo6mecTBaMM 

nrraHMpyeTCjJ npoBe,LJ;eHMe crre,LJ;yiOII(MX MeponpHj{TMli: 

1) BcTpe1!a c npe,LJ;cTaBMTeJij!MM «0T6acbi6aHK» ,LJ;JijJ npoBe,LJ;eHMjl pa3'bj{CHMTeJibHbiX pa6oT no 

neHCMOHHbiM HaKOnJieHMj~M, no BOnpocaM Kpe,Zl;MTOBaHMjl. 

2) IIocTOj{HHoe B3aMMo.n:elicTBMe c AKMMaTaMM Kbi3birrop,LJ;MHCKoli M TypKecTaHcKoli 

o6rracTeli. (npoBe,LJ;eHMe Haypbi3 MelipaMbi, 1!eCTBOBaHMe BeTepaHoB BOB, aKIJ;MjJ «,ll,opora B 

IIIKOJIY») 
3) OpraHM3al(Mjl M npoBe.n:eHMe Ky6Ka KBH AO «HAK «Ka3aToMnpoM». 

4) OpraHM3al(Mjl M npoBe.n:eHMe MeponpMj{TMjl «ErrecHM TarraHTOM» KBH AO «HAK 

«Ka3aTOMnpOM». 
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5) BcTpeqa c rrpe,zJ;cTaBMTeJniMM rrapTHM Hyp-OTaH. 

6) IlO,zJ;,zJ;ep){(Ka opraHM3aiJ;MM MHBaJIM,lJ;OB. 

TaK)Ke B u;eJnix pa3BMTMH Marroro M cpe,zJ;Hero rrpe,zJ;rrpHHMMaTeJibCTBa rrrraHHp)'IOTCH 

MeporrpH51TM51 ITO )'BeJIMqeHMIO ,l];OJIM MeCTHOrO CO,l1;ep)KaHM51 B 3aKyrraeMbiX TOBapOB, pa6oT M ycrryr, 

yBeJIMqeHMIO ,l];OJIM 3aKyrraeMbiX TOBapOB, pa60T M ycrryr y IIOCTaBIUMKOB perMOHa IIpHCYTCTBM51. 

21 



IInaH MeponplUITirii no IIporpaMMe ycTOMl.J:HBoro pa3BHTH51 TOO «ToproBo-TpaHcnopTHaJI KOMnaHHJI» Ha 2021-2023 rr. 

N2 HaHMeHoBaHHe MeponpHJITHJI <I>opMa 3aBeprneHHJI CpoK CpoK 0TBeTCTBeHHbiM 
Hal.J:aJia 3aBeprneHHJI HCnOJIHHTeJib 

1 3KOHOMH'IeCKaH YCTOH'IHBOCTh 

1.1. ,lJ;OCTH)I(eHHe OCHOBHbiX 3KOHOMHl.J:eCKHX OcHOBHbie 3KOHOMHl.J:eCKHe 2021 r. 2023 r. Y npaBJieHHe 3KOHOMHKH H 
noKa3aTene:H: B 2021, 2022, 2023 rr. noKa3aTeJIH <l>HHaHcoB TOO «TTK» 
cooTBeTCTBeHHO, YKa3aHHbiX B Ta6nHu;e 1 
IIporpaMMbi ycTOMl.J:HBoro pa3BHTHJI 
TOO «TTK» Ha 2021-2023 rr. 

2 Pa3BHTHe qeJioneqecKoro KanHTaJia H 

KYJILTYPLI 

2.1. CoTpy,nHHl.J:eCTBO c npo<J>coro3aMH H OcBoeHHe ,neHe)I(HbiX cpe.D:CTB 2021 r. 2023 r. IIepBHl.J:HaJI npo<J>coi03HaJI 
o6ecnel.J:eHHe co6nro,neHH51 B3aHMHbiX ,nJIJI Bbi,neneHHJI npo<J>coro3y B opraHH3aiJ;HJI TOO «TTK» 
06513aTeJibCTB pa60TO,[J:aTeJI51 H cooTBeTCTBHH c Ta6nHu;e:H: 3 0T,[J:eJI no yrrpaBJieHHIO 
pa60THHKOB. IIporpaMMbi ycTOMl.J:HBoro nepcoHaJIOM TOO «TTK»» 

pa3BHTH51 TOO «TTK» Ha 2021 -
2023 rr. 

Bee CTPYKTYPHbie 

2.2. 06yqeHHe H pa3BHTHJI nepcoHana CepTH<l>HKaTbi 2021 r. 2023 r. 
no,npa3,neneHHJI 

0T,[J:eJI no yrrpaBJieHHIO 
nepcoHanoM TOO «TTK» 

2.3 . 
PeanH3aiJ;HJI ,l.l;opo)I(HOM KapTbi no 

0Tl.J:eT no ,nopO)I(HOM KapTe 2021 r. 2023 r. 
0T.D:eJI no yrrpaBJieHHIO 

KopnopaTHBHoii KYJibType nepcoHaJIOM TOO «TTK» 
PeanH3aiJ;HJI IInaHa MeponpHJITHii no Bee CTPYKTYPHbie 

2.4. 
o6ecnel.J:eHHIO COIJ;HaJibHO-Tpy,noBbiX 

0Tl.J:eT 2021 r. 2023 r. 
nO,[J:pa3,neJieHH51 

ycJIOBHM npOH3BO,[J:CTBeHHOrO nepCOHaJia OT,nen no yrrpaBJieHHIO 
Ha 2021 ro,n nepcoHanoM TOO «TTK» 
PeanH3aiJ;HJI MeponpHJITHM no 
no,nroTOBKe ToBapHmecTBa K yqacTHIO B 

0T.D:eJI no yrrpaBJieHHIO 
2.5. IIpoeKTe KAP no cHcTeMaTH3au;HH IIaKeT ,noKYMeHTOB 2021 r. 2022r. 

OnJiaTbl Tpy,na B Tel.J:eHHe 2021-2022 
nepcoHanoM TOO «TTK» 

ro,na. 

cP-



3 OxpaHa Tpy~a H npoMhlmJieHHaH 

6e30llaCHOCTh 

3.1. KoHTponb 3a npoBe,neHIIeM Co6nro,neHIIe KOHTponbHbiX 2021 r. 2023 r. OT.nen oxpaHbi Tpy.na II 

np01I3BOLJ:CTBeHH0-3KOnOriiqecKOrO ypoBHe:H: II He.nonymeHIIH oKpy)l(aiOIIJ;e:H: cpeLJ:bi TOO 

KOHTpOnH 3a COCT05IHIIeM OKpy)l(aiOIIJ;eH npeBbiiiieHIIH MaKCIIManbHOH «TTK» 

cpe.IJ:bl II pa,niiaiJ;IIOHHOrO ,nonyCTIIMOH LJ:03bl o6nyqeHII5l 

.IJ:031IMeTp1IqecKoro KOHipOnH pa6oTHIIKOB B TOO «TTK» B 

cooTBeTCTBIIII c PIICYHKOM 1 

I 

IlporpaMMbi ycTo:H:qiiBoro 

pa3BIITIIH TOO «TTK» Ha 2021-
2023 rr. 

4 3KOJIOrHqecKaH OTBeTCTBeHHOCTh 

4.1. llcnonHeHIIe IlnaHa ,neHCTBIIH B llcnonHeHIIe Meponp1I5ITIIH B 2021 r. 2023 r. OT.nen oxpaHbi Tpy.na II 

3KonoriiqecKo:H: II cou;IIanbHOH ccpepax paMKax IInaHa .ne:H:cTBIIH B oKpy)l(arome:H: cpe.nbl TOO 

(ESAP) Ha 2018-2023 rr. 3KOnOriiqecKOH II COIJ;IIanbHOH «TTK» 

ccpepax (ESAP) Ha 2018-2023 rr. 
5 HayqHo-TeXHHqecKoe H 

HHHOBa:o;HOHHO-TeXHOJIOrHqecKOe 

pa3BHTHe 

5.1. Peanii3aiJ;IIH KopnopaTIIBHbiX nporpaMM ~OCTII)I(eHIIe noKa3aTen5l 2021 r. 2023 r . OT.nen no yrrpaBneHIIIO 

o6yqeHII5l pa60THIIKOB COBOKyrrHOH qiicneHHOCTII nepcoHanoM TOO «TTK» 

pa60THIIKOB ,nnH npOXO)I(.IJ:eHII5l 

o6yqeHII5l B COOTBeTCTBIIII C 

Ta6n1Iu;e:H: 4 IlporpaMMbi 

ycTo:H:qiiBoro pa3BIITIIH TOO 

«TTK» Ha 2021-2023 rr. 
5.2. llcnonHeHIIe Meponp1I5ITIIH B llcnonHeHIIe IlnaHa 2021 r. 2021 r. IJp01I3BO.IJ:CTBeHHO-

cooTBeTCTBIIII c yrBep)l(,neHHbiM IInaHoM MeponpiiHTIIH no Eepe)l(niiBOMY TeXHIIqecKoe yrrpaBneHIIe 

MeponpiiHTIIH no Eepe)l(niiBOMY npo1I3BO.IJ:CTBY ToBapiiiiJ;eCTBa Ha TOO «TTK» 

npo1I3BOLJ:CTBY ToBapiiiiJ;eCTBa Ha 2021 r. 2021 r. 

5.3. llcnonHeHIIe Meponp1I5ITIIH B llcnonHeHIIe Meponp1I5ITIIH B 2021 r . 2022 r. IJp01I3BO.IJ:CTBeHHO-

cooTBeTCTBIIII c IIporpaMMOH pa3BIITIIH COOTBeTCTBIIII C IlporpaMMOH TeXHIIqecKoe yrrpaBneHIIe 

no «Eepe)l(niiBOMY npo1I3BO.IJ:CTBY» TOO pa3BIITII5l no «nepe)l(niiBOMY TOO «TTK» 

«TTK» Ha 2019-2022 rr. npo1I3BOLJ:CTBY» TOO «TTK» Ha 

~ 



2019-2022 rr. 
6 KopnopaTHBHoe ynpanJieHHe H pucK-

KYJILTypa 

6.1. IIpoBe,D:eHHe MacTep-KrraccoBIKpyrrrbiX IIoBbiiiieHHe pHCK-KYJib Typbi 2021 r. 2023 r . O<PH~ep no pHcKaM H 

CTOJIOB ,D:JI51 pa60THHKOB nYTeM BOBJie"I.JeHHOCTH KOMnrraeHC 

pa60THHKOB B npo~eCC 

i 

yrrpaBJieHH51 pHCKaMH H 

KOMnrraeHC 

6.2. IIpoBe,D:eHHe HH,nHBH,nyarrbHbiX ceccnif c IIoBbiiiieHHe pHcK-KYJibTypbi 2021 r. 2023 r. O<PH~ep no pHcKaM H 

KJIIO"I.JeBbiMH BJia,neJib~aMH pHCKOB nYTeM BOBJie"I.JeHHOCTH KOMnrraeHC 

pa60THHKOB B rrpo~eCC 

yrrpaBJieHH51 pHCKaMH H 

KOMnrraeHC 

6.3. IIpoBe,D:eHHe peryrrHpHbiX HHH~HaTHB, IIoBbiiiieHHe pHcK-KYJib Typbi 2021 r. 2023 r. O<PH~ep no pHcKaM H 

nOCB51Il(eHHbie KOpnopaTHBHbiM IIYTeM BOBJie"I.JeHHOCTH KOMnrraeHC 

~eHHOCT51M, 3TH"I.JeCKHM HOpMaM H pa60THHKOB B npo~eCC 

npHH~HnaM B paMKax IIrraHoB yrrpaBJieHH51 pHCKaMH H 

MeporrpH51THH no pHCKaM H KOMnrraeHC. KOMIIJiaeHC 

7 BLICOKHe JTHqeCKHe CTaH}J;apTLI H 

npOTHBO}J;eUCTBHe KOppynD;HH 

7.1. IIpoBe,D:eHHe MeponpHHTHil no Y ITY"I.JIIIeHH51 BbiCOKHX 3TH"I.JeCKHX 2021 r. 2023 r. O<PH~ep no pHcKaM H 

o6y-qeHHIO H pa3'b51CHHTeJibHOH pa6oTe CTaH,D:apTOB H IIpOTHBO,D:eHCTBHe KOMnrraeHC 

no BonpocaM KOMnrraeHc. KOppyrr~HH 

7.2. O~eHKa/TeCTHpoBaHHe pa6oTHHKOB Ha Y ITY"I.JIIIeHH51 BbiCOKHX 3TH"I.JeCKHX 2021 r. 2023 r. O<PH~ep no pHcKaM H 

3HaHHe norro)J(eHHH Ko,neKca rroBe,D:eHHH CTaH,napTOB H rrpOTHBO,D:eHCTBHe KOMnrraeHC 

H ,D:eJIOBOH 3THKH KOppyrr~HH 

7.3. IIpe.LJ:yrrpe)J(,neHHe HapyiiieHHil Y ITY"I.JIIIeHH51 BbiCOKHX 3TH"I.JeCKHX 2021 r. 2023 r. O<PH~ep no pHcKaM H 

3TH"I.JeCKHX CTaH,napTOB, KOppyrriJ;HH, CTaH,D:apTOB H npOTHBO,D:eHCTBHe KOMnrraeHC 

TPY.LJ:OBbiX cnopoB. KOppyrr~HH 

8 0TBeTCTBeHHLie 3aKyllKH 

8.1. ~OCTH)J(eHHe nrraHHpyeMoro o6neMa ~OCTH)J(eHHe nOKa3aTeJI51 2021 r. 2021 r. OT,nerr MaTepHarrbHO-

3aKyrrOK TOBapoB, pa60T H ycrryr B rrrraHHpyeMoro o6neMa 3aKyrroK TeXHH"I.JeCKOrO CHa6)J(eHH51 

rrepHO.LJ: Ha 2021 ro,D: TOBapOB, pa60T H ycrryr B TOO «TTK» 

nepHO.LJ: Ha 2021 ro,n B 
--- - -- --- - ---- - --· --· - · - - - - --- ·· - ----------
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cooTBeTCTBIUI c Ta6rriineH: 6 
IIporpaMMbi ycTOHYIIIBoro 

pa3BIITII5I TOO «TTK» Ha 2021-
2023 rr. 

9 0TBeTCTBeHHOe Be)J;eHHe 6H3Heca-

B3aHMO)J;eHCTBHe C 

3aHHTepeCOBaHHbiMH CTOpOHaMH, 
! 

MeCTHhiMH C006IIJ,eCTBaMH H 

OT'IeTHOCTh 

9.1. IlpoBe.neHIIe cnapTaKIIa.LJ:bl AO «HAK IlpoBe.neHHaH cnapTaKIIa.na 2021 r. 2023 r. OT.nerr no yrrpaBrreHIIIO 
«Ka3aTOMnpOM», a TaK/Ke pa3JIIIYJHbie nepCOHaJIOM 
YierrrreH.LJ:)I(II II apeH.LJ:yiOTC5I cnopTIIBHbie 
nrro:r_na.LJ:KII B periiOHaX .LJ:AA pa60THIIKOB 
ToBapii:r_necTBa 

9.2. BcTpeYia c npe.ncTaBIITeJI5IMII IlpoBe.neHHa5I BCTpeYia 2021 r. 2023 r. OT.nerr no yrrpaBrreHIIIO 
«0T6acbi6aHK» .LJ:AA npoBe.neHII5I nepcoHarroM 
pa3'b5ICHIITeJibHbiX pa60T no 
neHCIIOHHbiM HaKOnJieHII5IM, no 
BOnpocaM Kpe.LJ:IITOBaHII5I. 

9.3. IloCT05IHHOe B3aiiMO.LJ:eMCTBIIe C IlpoBe.neHHa5I BCTpeYia 2021 r. 2023 r. OT.nerr no yrrpaBrreHIIIO 
AKIIMaTaMII Kbi3biJIOP.LJ:IIHCKOHII nepCOHaJIOM 
TypKecTaHcKoli o6rracTeli. (npoBe.neHIIe 
Haypbi3 MelipaMbi, YieCTBOBaHIIe 
BeTepaHoB BOB, aKniiH «~opora B 
IIIKOJIY») 

9.4. OpraHII3aniiH II npoBe.neHIIe K y6Ka KBH IlpoBe.neHHa5I BCTpeYia 2021 r. 2023 r. OT.nerr no yrrpaBrreHIIIO 
AO «HAK «Ka3aToMnpoM» nepcoHarroM 

9.5. OpraHII3aniiH II npoBe.neHIIe IlpoBe.neHHa5I BCTpeYia 2021 r. 2023 r. OT.nerr no yrrpaBrreHIIIO 
Meponpii5ITII5l «ErrecHII TarraHTOM» KBH nepCOHaJIOM 
AO «HAK «Ka3aToMnpoM» 

9.6. BcTpeYia c npe.ncTaBIITerrHMII napTIIII IlpoBe.neHHa5I BCTpeYia 2021 r. 2023 r. OT.nerr no yrrpaBrreHIIIO 
Hyp-OTaH. nepcoHarrOM 

9.7. IlO.LJ:.LJ:ep)I(Ka opraHII3aniiii IIHBaJIII.LJ:OB IlpoBe.neHHa5I BCTpeYia 2021 r. 2023 r. OT.nerr MaTepiiarrbHO-
TeXHIIYJeCKOrO CHa6)1(eHII5I 

'--~ --- w--



9.8. MeponpiUITIUI no yserrMqeHIUO ,n:orrM Y BeJIJ1qeHHa51 .[(OJI51 MeCTHOrO 
MeCTHOrO CO.[(ep)J(aHM51 B 3aKyrraeMhiX co.n:ep)J(aHM51 B 3aKyrraeMhiX 

TOBapoB, pa6oT 11 ycrryr TOBapoB, pa6oT 11 ycrryr 

9.9. MeponpM51TM51 no yserrMqeHMIO .n:orr11 Y BeJIMqeHHa51 .[(OJI51 3aKyrraeMhiX 

3aKyrraeMhiX TOBapoB, pa6oT 11 ycrryr y TOBapoB, pa6oT 11 ycrryr y 
nocTaBIUMKOB perMOHa npMCYTCTBM51 nOCTaBIUMKOB perMOHa 

npMCYTCTBM51 

2021 r. 2023 r. 

2021 r. 2023 r. 

TOO «TTK» 
OT,n:err MaTepMarrhHO-

TeXHMqecKoro cHa6)J(eHM51 
TOO «TTK» 

0T.[(eJI MaTepMaJihHO-
TeXHMqecKoro cHa6)J(eHM51 

TOO «TTK» 

~;;-
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